
  

As presented at the September 17, 2007 Pueblo Junta, the 
Economic Development Department (EDD) launched several 
initiatives aimed at developing a corporate system that will 
build the tribe’s ability to conduct business and attract outside 
investments. 
 
The first completed phase was passing laws and ordinances 
that ensure business is conducted according to tribal law and 
regulations but also, in a manner that companies and custom-
ers who are doing business with the tribe will understand. 
 
Building the tribal economic infrastructure requires code de-
velopment.  The code project was undertaken with input and 
legal assistance from Fredericks and Pebbles, LLC, Ron 
Jackson, Tribal Council, and the Economic Development 
Advisory Committee (EDAC).  The project was implemented 
as follows: 

 The development of: tribal corporate code, setting up a  tribal 
corporation, and creating a development corporation imple-
mentation plan.   The codes were presented by Fredericks 
and Peebles to the Tribal Council and EDAC for input and 
support  on September 7, 2007.   

Fredericks and Peebles: Lance Morgan and Danelle Smith 
presented an overview of tribal corporate codes , develop-

$300,000 Grant Awarded to Economic Development Department  

The Economic Development De-
partment was awarded a $300,000 
grant to implement the Economic 
Development initiative, “Project 
Pueblo.”  The funding source was 
the Administration for Native Ameri-
cans. 

The Project Pueblo initiatives are 
to: empower the community to take 
charge of the tribal economic suc-
cesses using a nation building 
process that strengthens tribal gov-
ernance through the enactment of 

tribal commercial codes, busi-
ness regulations, and business 
institutions.   Project Pueblo is 
intended to create a process that 
fosters the creation of jobs, stabi-
lizes the tribal economy, and 
ultimately improves the living 
conditions of tribal members.   

Project Pueblo’s objectives are 
to: 1) provide education regard-
ing the successful economic 
processes in Indian Country; 2) 
create partnerships with institu-

tions to support of the completion 
of a long-term comprehensive 
economic development strategic 
plan; 3) research and create eco-
nomic development ordinances 
and policies; 4) establish a tri-
bally-chartered corporation sepa-
rate from the tribal political proc-
ess; and 5) establish a 501 (c) 
non-profit agency that supports 
community development and 
economic development.  The 
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• November 30, 2007  Dia de San Andres 

• Cultural Center open for Brunch Saturdays and Sundays 
from 9:00 AM to 3:00 PM. 

• “Thanksgiving Throwdown” Live Cage Fighting at the 
YDSP Recreation Center, Saturday November 25th 6:00 
PM (see attached flyer) 
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Tribal Council Passes Corporate Policy 

ment corporations, and    adoption of articles of Incor-
poration and sought input to assist in the finalization 
of corporate policy. 

Pictured from left to right: Danelle Smith and 
Lance Morgan of Fredrick Pebbles 

Continued page 2 see Grant 

Continue page 2 see Corporation 



What does this mean:  The 
EDD is structuring a Devel-
opment Corporation.  The 
company will be named Ti-
gua Inc.  The purpose of the 
company is to diversify tribal 
revenue and  provide a 
means to safeguard the 
future of the tribe.  The 
Council has determined that 
creating an independent 
development corporation that 
oversees tribal business is in 
the best interest of the tribe.  
To support tribal business 

and economic sustainability 
the tribal corporate ordi-
nance, articles and bylaws 
were passed by Tribal Coun-
cil on  October 16, 2007.  
 
This will set the stage for the 
corporation to seek invest-
ment opportunities, invest in 
different types of corpora-
tions, and buy companies.  
EDD is expecting to form the 
board of directors by Novem-
ber 2007, transfer financial 
assets to the corporation and 
hire a CEO by December 
2007. 

The Tribal Corporate Code 
provides a system for estab-
lishing individually or tribally 
owned businesses under 
tribal law.  Special Sections 
addressed were Part 2 – 
Application and Part 15 - 
Corporations Wholly Owned 
by Tribe.  Subject matter 
included direct and indirect 
ownership; consent of Tribal 
Council or consent of board; 

Corporation (continued from page 1) 

Grant (continued from page 1) 

ultimate goal and benefit of Project Pueblo is 
to become the mechanism by which the tribe 
builds its capacity to develop a wide range of 
economic activities and the foundation for 
long-term economic sustainability and self-
sufficiency.   

The grant period is from October 2007 to 
September 2009.  The grant also provided 
funding to hire an Economic Development 
Department Planner and Assistant Planner/
Researcher.  See: Economic Development 
Department Staff Grows. 

Page 2 YSLETA DEL SUR PUEBLO 

New Tigua Smoke Shop Scheduled to Open 
December 2007 

articles filed with tribe; grants 
privileges & immunities; and 
protecting the tribe. 

The Tigua Articles of Incorpora-
tion set forth how the develop-
ment corporation shall operate 
including name, duration, pur-
poses & powers, privileges, and 
immunities. 

The Tigua Inc. Implementation 
Plan session included an execu-
tive education program for Tigua 
officials and managers.   The 
focus was to examine develop-
ment needs, opportunities and 
priorities of Ysleta Del Sur.  
Lance Morgan of Ho-Chunk, Inc. 
facilitated the session.  Mr. Mor-
gan assisted the YDSP Tribal 
Council to create the strategic 
framework and plan for the tribal 
company.  

Tribal Council and Economic Development Staff and 
Committee attend development corporation seminar 

Have you visited the 
Pueblo’s Website? 

Visit 
www.ysletadelsurpueblo.
org for the latest informa-
tion and a list of depart-
ment and services. 

Conceptual Sketch of New 
Tigua Smoke Shop Location  

Tigua Smoke Shop #1 currently lo-
cated at 122 S. Old Pueblo 79907 will 
be moving to a brand new location.  
The new smoke shop is expected to 
be completed by late December 2007. 
 
The new 1500 square foot building 
will be located at 144 S. Zaragoza, 
79907 at the intersection of  Socorro 
and Zaragosa. The new smoke shop 
will offer more convenience and  will 
feature the same tobacco products 
and competitive prices.   
 
The new site will capitalize on its ac-
cess to a high concentration of traffic.  
This location will also relieve the con-
gestion that the old smoke shop is 
currently experiencing. 
 
Make plans to visit the new store. For 

more information call Luz E. 
Vargas, Smoke Shop Man-
ager at 858-4300. 

Ysleta del Sur Pueblo  
Economic Development Department 

119 S. Old Pueblo 
El Paso, TX 79907 



The Economic Development Department continues to grow.  At its inception in 2003, it was a one-person staffed de-
partment consisting of the Economic Development Specialist.  Because, the tribe has many economic and community 
development issues to contend with,  funding was sought from a variety of sources such as the Department of Interior 
and the Administration for Native Americans to obtain larger staff to further the department’s progression.  The tribe 
has also re-allocated a small portion of its Bureau of Indian Affairs funding to address economic issues. 

Christopher Gomez, Planner was hired in October 2007.  Mr. Gomez is  an enrolled YDSP tribal mem-
ber, he recently graduated from the University of Texas at El Paso (2007) where he obtained his degree in 
Political Science.  He is enrolled in the teachers’ alternative certification program at UTEP and also plans 
to enroll in the Masters Program in Public Administration (MPA) Program at UTEP.  Christopher brings 
expertise in planning from his previous experience at El Paso Community College Research and Develop-
ment.  Office for Institutional and Community Planning.  Christopher’s past experience includes working for 

the tribe as the Tigua Smoke Shop Assistant Manager and as a slot technician at Speaking Rock Casino. Christopher 
is an active member of the YDSP community and has also served as a Mayordomo for Saint Anthony’s Feast Day. 

Daniel Miranda was selected as the Assistant Planner/Researcher and began working on November 5, 
2007.  He obtained a degree in Economics from The University of Texas Austin (2003) and is currently 
attending UTEP where he is a candidate for a Masters in Public Administration.  Mr. Miranda’s experience 
is diverse and includes teaching English in France, serving with an elite group of forest firefighters based 
out of the Gila National Forest.  In addition, he has contributed to the development of several local small 
businesses.  Daniel became involved with the tribe  by participating in a Department of Interior funded in-
ternship project to address the development of a marketing and business plan for the Tigua Recreation 

and Wellness Center. His  many interests include outdoor sports, travelling, and photography.  Daniel is thrilled to be 
employed by the tribe and has a sincere interest in assisting the pueblo to reach its economic goals.   

Patricia Riggs, Economic Development Specialist is a member of the Ysleta del Sur Pueblo.  She has a 
Masters in Business Administration from the University of Texas at El Paso.  Ms. Riggs administers eco-
nomic development initiatives and analyzes proposed business investments.  Her current research inter-
ests include how Native American issues such as federal policy and culture play a role in the contempo-
rary tribal economic development systems.  She has extensive experience on American Indian tribal af-
fairs and developing tribal infrastructure and law.  Ms. Riggs was instrumental in the establishment and 
funding of the Ysleta del Sur Pueblo Court and the Tribal Healing to Wellness (Drug) Court. She also 

served as tribal judge.  Patricia  has experience in program development, strategic planning and grant writing in the 
non  nonprofit sector.  She has worked with organizations such as the Tribal Law and Policy Institute (West Holly-
wood, CA) and Planned Parenthood Center of El Paso.  Ms. Riggs has sat on national tribal committees and boards 
such as the Tribal Law and Policy Institute Advisory Board, The Tribal Wellness to Healing Courts (Drug Courts) Publi-
cation Committee, and the Tribal Justice Resource Center Management Oversight Committee. 

Melissa Senclair, Administrative Clerk, was the first addition to the staff. Melissa represents the youth of 
the tribe.  She is a member of the Pueblo and a graduate of Ysleta High School  (1999).  Melissa is cur-
rently pursuing her degree in Business Management from the University of Phoenix.  Ms. Senclair has 
worked with the tribe since 1996 where she began employment as a tribal youth dancer and a waitress at 
the Cultural Center.  In 2003, she was transferred to the Tigua Wellness and Recreation Center.  Her 
work at the center included receptionist, administrative clerical duties and event planning.  In 2006, she 

was hired as the Economic Development Administrative Clerk.  In  addition to a wide range of clerical duties she or-
ganizes the Economic Development Department, maintains program and budget documents, and assists in facilitating 
economic development meetings.  She has dedicated career to working for the tribe and is optimistic about her role in 
creating economic development opportunities. 

 

Economic Development Department Grows: 
Diverse Staff Expertise Contributes to Enhancement of Economic Initiatives  
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E-mail 
cgomez@ydsp-nsn.gov 

dmiranda@ydsp-nsn.gov 
 priggs@ydsp-nsn.gov  

msenclair@ydsp-nsn.gov 

Contact Information: 
Phone 915-859-7913 
Fax: 915-859-2988 



Tigua 

 Economic Development Department  
Ysleta del Sur Pueblo 
119 S. Old Pueblo Rd. 

El Paso, TX 79907 

Happy  
Thanksgiving! 
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