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In 2007, the Ysleta del Sur Pueblo (YDSP) Economic Development Department launched efforts to formulate new 
economic development strategies the undertaking was entitled, Project Pueblo.  With support from Tribal Council 
several initiatives were aimed at developing a corporate system to build the tribe’s business capacity and attract 
outside investments.  The first completed phase was passing corporate laws and ordinances.  This code project, 
overseen by the YDSP Economic Development Specialist, was undertaken with legal assistance from Fredericks 
Peebles & Morgan, LLP;and input from Tribal Council; Diamond and Jackson, LLC; and the Economic 
Development Advisory Committee (EDAC).   
 
The initial planning took place in January 2007 at which time the tribe was joined by Joe Kalt of the Harvard Project 
for American Indian Economic Development and Lance Morgan, CEO of Ho-Chunk Inc.  Mr. Kalt and Mr. Morgan 
demonstrated nation building techniques and the contemporary tribal corporate model to key tribal leaders.  The 
consulting project was funded by the Department of the Interior.  
 
Since, the tribe has also engaged the University of Texas at El Paso (UTEP) Institute for Policy and Economic 
Development who will work closely with the tribe’s Economic Development Department to prepare the Ysleta del 
Sur Pueblo Comprehensive Economic Development Strategy (CEDS).  The UTEP Centers for Entrepreneurial 
Development, Advancement, Research, and Support (CEDARS) will also provide technical assistance with business 
strategic planning.  Work with UTEP was made possible by a grant from the Department of Health and Human 
Services Administration for Native Americans. The Economic Development Department’s goals and objectives are 
to establish the infrastructure and institutions that support long-term sustainable economic development, while 
considering the tribe’s cultural needs.  Upcoming projects include establishing a non-profit corporation, a tribal 
business incubator, and an entrepreneur support system.  

The most recent accomplishment in economic development includes the establishment of a development 
corporation, “Tigua Inc.”   The purpose of the company is to diversify tribal revenue and provide a means to 
safeguard the future of the tribe.  Lt. Governor Carlos Hisa states, “It is a critical and exciting era for the Pueblo.  
The Council determined that creating an independent development corporation , which oversees tribal business is in 
the best interest of the tribe because it is current with the changing economy.” 
 
The company is governed by a Board of Directors ("Board"), which was appointed by the Tribal Council.  The board 
is currently recruiting and will hire a Chief Executive Officer ("CEO").  The seven member board is comprised of: 
Dr. Russel Chianelli, Esequiel Garcia, Bernardo Gonzales, Albert T. Joseph, Karl Maahs, Ebetuel Pallares, and Dr. 
Anna Perez.  Each board member contributes a diverse set of expertise ranging from business development to 
government procurement.  The CEO will be responsible for operating and hiring decisions for the company and its 
subsidiaries.   
 
The Tigua Inc. will have two primary strategies.  First, the company will incorporate some of the tribe’s existing 
businesses into the company.  Secondly, the company will create a financially oriented investment company whose 
purpose is to maximize profit potential.  Tigua Inc. will seek to establish subsidiary corporations. This new 
subsidiary capital company will implement financially oriented activities.   
 
The Ysleta del Sur Pueblo (“the Pueblo”) is a federally recognized U.S. American Indian tribe located in West Texas 
and encircled by El Paso County.  The Pueblo has 1,601 enrolled tribal members.  For information regarding Project 
Pueblo or Tigua Inc. contact Patricia Riggs at 915-859-7913. 
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