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 Economic Development Competing for 
Honoring Nations High Honors  

On August 2, 2010 the EDD hosted 
a site visit by the Honoring Nations 
Board of Directors evaluation team.  
As reported in the Spring, Honoring 
Nations is a national award that 
celebrates outstanding examples of 
tribal economic development and 
governance.   The EDD applied for 
the award under the Project Pueblo 
initiative. The application was a 
three part series.  The initial Honor-
ing Nations application was submit-
ted in January 2010.  The Pueblo 
was then selected to submit the 2nd 

application. 
 
The site visit was highly compre-
hensive at which the Pueblo was 
asked to demonstrate the accom-
plishments, outcomes and impacts 
of Project Pueblo.  The evaluators 
asked detailed information regard-
ing the Project Pueblo Nation Build-
ing and Economic Revitalization 
Project. the EDD was asked to 
define the problems or challenges 
the project addressed; specific 
achievements or positive changes 
that result from the contribution and 
how the project would affect sover-

eignty, preserve culture and 
promote economic development.  
Welcomes and prayer were 
provided by Governor Frank 
Paiz, Lt. Governor Carlos Hisa 
and War Captain Javier Lorea.  
Presentations were provided by 
Patricia Riggs, EDD Director, 
Christopher Gomez, Planner 
and Alexandro Simental Grants 
Manager. 
 
After the presentations and 
cross-examination by the Har-
vard team consisting of Eric 
Henson, Megan Hill and John 
Ray, the Pueblo treated the 
Harvard guests to a traditional 
Tigua meal at the Tuhsla pre-
pared by Tigua elders.  After 
eating lunch, the guests were 
treated to a Tigua social dance 
performance by the Tuy Pathu 
Daycare dancers. The group 
then toured the Pueblo and had 
the opportunity to observe the 
new housing projects as well as 
the Empowerment Center.  
 
The afternoon session consisted 
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 Harvard Project Honoring Nations Finalist 

 Integrated Resource Management  and Federal Highway Plan-
ning Underway 

 Small Business Development Profile and Small Business Direc-
tory  

 Small Business Development Program in Design Phase 

 2009 Socio-Economic Profile in Process 

 Target Tigua AmeriCorps Implementation 

 $3,875,645  million in grants sought with $1,600,244 award thus 
far in 2010 

 Long-Distance Learning Pilot Project 

 Tigua Youth Nation Program Expanded 

 Tigua Business Center Expected to Break Ground in October 
2010 

Mid-Year Department Highlights 
2010 Showing Great Promise for Economic 

Development Department 

To date, the Ysleta del Sur Pueblo 
Economic Development Depart-
ment is happy to report a very pro-
gressive and rewarding year.  The 
Department has made significant 
strides and is managing compre-
hensive projects.  

This year we have already contrib-
uted to the Pueblo’s administration 
and economy by training 179 indi-
viduals, writing 14 grants, raising 
$1,600,224 in funding revenues, 
being recognized nationally by 
Honoring Nations, implementing 
the Target Tigua AmeriCorps Pro-
gram and continuing the strategic 
planning initiative.  EDD is currently 
overseeing a series of programs 
and projects including:  Tigua Na-
tion Building, Administration for 
Native Americans Grant (Pueblo 

Partnership Strategy), Federal 
Highway Transportation Planning, 
Bureau of Indian Affairs Integrated 
Resource Plan, Target Tigua 
AmeriCorps, Institute for Museum 
and Library Services, Rebuilding 
Native Nations Long Distance 
Learning, Grants Management, 
Small Business Development, Re-
search and YDSP Socio-Economic 
Demographics, Bond Project, Tigua 
Community Foundation and Tigua 
Inc. administrative support.  The 
EDD is also in the midst of planning 
a Tigua community development 
financial institution, Individual De-
velopment Account, and Entrepre-
neurship Incubator Program.  Addi-
tionally, the EDD serves as men-
tors for the Tribal Youth Council 
and representatives for the YDSP 
Investment Committee. 
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The outlook for the future of EDD has been this year’s progress on a new building for the economic development. To be located at the 
center of YDSP homelands, the new building will be 10,000 square feet and accommodate all EDD staff, Tigua Inc. Headquarters and 
Tigua entrepreneur incubators.  After completing the building design, the next step is to go out to bid and break ground on construction.  
Construction is expected to commence in October 2010.   Working together with the architects of CEA Group, we will create a functional, 
Pueblo style, and environmentally friendly building—one that will inspire all EDD staff, enterprises and entrepreneurs.  

 The project timeline is as follows: Final Construction Documents for Review:  August 24, 2010 

 1 Week for Comments (YDSP/EDA):  August 31, 2010 

 1 Week Address Comments 

 Go to Bid:  September 7, 2010 

 Bids Due: October 5, 2010 

 Break Ground October 2010 

Update: Tigua Business Center  

From January to July 2010, Grants Management has played a 
crucial role in bringing in YDSP grant awards, which now total 
$1,600,224 year-to-date.   In January, the U.S. Department of 
Housing and Urban Development (HUD) announced a $605,000 
grant award to YDSP.  The U.S. Department of Energy awarded 
$110,700 in March to the Pueblo for an energy efficiency and 
conservation project designed to conduct assessments on build-
ings throughout the Pueblo in an effort to outfit them with energy 
conserving supplies such as lighting fixtures, as well as imple-
menting energy saving practices to bring the daily usage and 
costs of energy down. 
 
To increase the resources for tribal families with children, the U.S. 
Department of Health and Human Services’ (DHHS) Administra-
tion for Children and Families (ACF) awarded a five year grant to 
YDSP’s Health and Human Services Department to provide finan-
cial support services to Tribal families with children who are ex-
periencing short-term emergencies.  The department will receive 
$36,685 initially for the first year, and will then be eligible to re-
ceive the same amount for four consecutive years.  In addition, 
the Paso del Norte Health Foundation (PDNHF) awarded YDSP’s 
Alcohol and Substance Abuse Prevention (ASAP) Program a 
$70,950 grant award to provide tobacco prevention and cessation 
services to adults and youth. 
 
Grants Management also provided assistance to the Tribal Police 
Department in securing a grant award under the Operation Stone-
garden initiative providing $250,000 in Federal Emergency Man-
agement Agency (FEMA) funds.  A second FEMA grant in the 
amount of $175,848 was awarded to the Tribal Police Department 
to increase the level of security at the Empowerment Department, 
the Tuy Pathu Day Care, and the Community Health Center. 

 
The Corporation for National and Community Service (CNCS) 
awarded YDSP’s Economic Development Department (EDD) a 
$125,999 grant to increase and accelerate its Nation Building 
endeavors by providing part-time work opportunities to at least 14 
community members in an array of assignments.  The EDD also 
was successful in winning a $69,528 grant award from the Bu-
reau of Indian Affairs (BIA) for the development of a tribal inte-
grate resource plan under BIA’s Integrated Resources Manage-
ment.  
 
The Environmental Management Office completed its negotiation 
round with the Administration for Native Americans for a grant of 
$155,514 to develop environmental code.  

Grants Awards to Enhance   

Programs and Services 

Grants Awarded from January to July 2010 

 U.S. Department of Housing and Urban 
Development 

$605,000 

 U.S. Department of Energy awarded to the 
Pueblo 

$110,700 

 U.S. Department of Health and Human 
Services’ (DHHS) Administration for 
Children and Families (ACF) awarded a 
five year grant to YDSP’s Health and 
Human Services Department 

$ 

 The Paso del Norte Health Foundation 
(PDNHF) awarded to the Alcohol and 
Substance Abuse Prevention (ASAP) 
Program 

$70,950 

 Operation Stonegarden awarded to Tribal 
Police Department 

$250,000 

 Federal Emergency Management (FEMA) 
awarded  & to Tribal Police Department 

$175,848 

 The Corporation for National and commu-
nity service (CNCS) awarded to the 
Economic Development Department 

$125,999 

 Bureau of Indian Affairs awarded to the 
Economic Development Department 

$69,528 

 Administration for Native Americans is 
preparing a grant award to the Emer-
gency Management Office 

$155,514 

TOTAL $1,600,224 



Page 3 SUMMER/FALL 

The Economic Development Department’/s Youth Nation Building 
Camps continue to reach out to tribal youth by teaching them about 
the Pueblo’s history, its governing structure, and issues they will face 
when they become adult decision-makers. This session, new activi-
ties were added to the curriculum for  tribal youth to learn about the 
community, Nation Building, and the Tribal Government. The most 
recent Youth Nation Building Camp was held on June 25 and 28th, 
2010. Pueblo youth were introduced to Native economies through an 
interactive board game named “Tigua Waide Pe” meaning “Tigua Life 
Road”, was a fun way to get youth thinking about the Pueblo econ-
omy and how youth can become contributors to the Pueblo’s eco-
nomic success.  

“It was a great learning experience,” Gloria Paiz, Tribal youth and 
Youth Nation Builder said, “The game was a good way to learn about 
the tribe and how you can help it have a strong economy.” 

Tigua Waide Pe takes young Tiguas through various stages of Tigua 
life such finishing school, participating in tribal ceremonies, getting a 
job at YDSP or opening a business, and retiring and becoming tribal 
elders. The game features a rolling die and is made up of spaces 
with the possibility to land on “Chance” spaces such as “You open a 
shop at the Tigua Indian Cultural Center. Roll the die and pay your-
self and also pay the tribal fund the number you roll. Additionally, the 
game provides for critical thinking when landing on a “Choice” space, 
which allows the youth to make a choice about how to best build their 
own wealth and help the Pueblo economy through their decisions 
such as choosing between becoming an artist making Pueblo pottery 
or getting a job outside of the Pueblo. 

Pueblo Youth had two ways to win the game, the player with the 
most money at the end of the game wins individually and the team 
that grew the Pueblo economy most wins the team contest. The 
youth also were able to earn “Tigua dollars” by participating in the 
Nation Building sessions.  The youth were then able to redeem their 
Tigua dollars at the “Tigua Trade Store,” a small-scale store stocked 
with t-shirts, school supplies, games, and snack items. As an addition 
to the youth Nation Building Camp, the Tigua Waide Pe teaches the 
participants the importance of financial concepts such as injections  
of revenue that benefit the Pueblo such as buying Native goods and 
services, opening small businesses, and preventing money from 
leaking out of the reservation.  

YOUTH NATION BUILDING 

YOUTH COUNCIL 
The Tigua Youth Council (TYC), sponsored by the Economic 
Development Department continues to expand its scope of 
projects benefit of tribal youth throughout the Pueblo. Most 
recently the TYC has increased the revenue it’s earned to over 
$1,000. The TYC has also started to work on a Pueblo-wide 
recycling program through a partnership with the Environ-
mental Management Office and also has begun working with 
other departments to sponsor events such as working with 
Tribal Police to assist with the Eagle to the Sun Triathlon. The 
membership of TYC has grown to 19 tribal youth in recent 
months. To support efforts of leadership TYC members repre-
sented Pueblo Youth at the Honoring Nations site visit (see 
YDSP EDD to Compete… page 1). The goal is to prepare 
these young men and women to assume leadership positions 
with in the Pueblo in the future. For more information on the 
Tigua Youth Council call Chris Gomez at (915) 859-8151 ext 
7723.  

Youth Nation Building Graduates   

June 28, 2010, 4th session 

Gary Arriola 
Thur‐Shan Gurrola, 
Sergio Loera Jr. 
Joseph Marrufo  
Samantha Moreno 
Brittney Munoz 
Carlos Paiz 
Gloria Paiz  
Angel Paiz 

David Quinones 
April Rivas 

Gloria Rodriguez 
Martin Rodriguez 
Jose Saenz Jr. 

Joe Anthony Sierra 
Edward Solis 

Sai Soumphophakdy 
Juan Torres 

From Left to Right: Jose Saenz Jr, Andrea Quezada, Joe 
Anthony Sierra, Gino Torres. Sergio Loera Jr. 



The EDD is in the process of implementing the AmeriCorps program to support economic and community development of the Pueblo and 
its citizens. The primary purpose of the program entitled, “Target Tigua” is the progression of the Tigua Nation Building process. 
 
The people building services provided by Target Tigua will enhance the capacity of individuals that will in turn build human capital assets 
for the Pueblo.   The program areas include:  

 

 Empowerment (Financial Literacy and Volunteer Tax Assistance) 

 Economic Development (Small Business Development and Nation Building) 

 Emergency Management (CERT Coordinator) 

 Environmental Department (Community Awareness) 

 Cultural Center (Museum Assistant) 

 Cultural Preservation (Language and Cultural Preservation Research and Awareness) 
 
The program is expected to be implemented in September 2010.  Fourteen (14) part-time members 
will serve in the Target Tigua program.  Currently, the EDD is drafting the policies, Memorandums of 
Understanding, contracts and member curriculum.  We have slots for 14 members who will serve 900 
hours in one year and will receive a living allowance of approximately $7,129.  Members are also 

eligible for a scholarship from the Corporation for National Community Service.  So, far we have about seven tribal members who have 
demonstrated an interest in the program.  We are looking for seven more to fill the slots otherwise members will be recruited from outside 
the Pueblo. 

Target Tigua, AmeriCorps 

As reported earlier this year the Eco-
nomic Development Department com-
pleted a long distance learning project 
in partnership with University of Arizona 
Native Nations Institute.  The pilot pro-
ject the “Rebuilding Native Nations 
Strategies for Governance and Devel-
opment” was completed in March 2010.  
Forty five (45) tribal members and tribal 
employees successfully completed the 
Course in January 2010 after which 
feedback was provided to NNI in order 
to determine areas of interest and im-
provement for content as well as techni-
cal navigation.  
 
According to NNI, the Rebuilding Native 
Nations Course was designed for Na-
tive nations (elected leaders, senior 
managers, economic development 
staff, employees and citizens) and tribal 
colleges and universities (both faculty 
and students), Rebuilding Native Na-
tions provides a comprehensive under-
standing of the keys to successful na-
tion building and the vital roles that 
tribal leaders, employees, citizens and 
others play in building healthy Native 
nations that work. 

NNI is now in the process of launching 
the course nationally.  The full course 
will be available to tribal governments 
and tribal colleges beginning November 
2010.  NNI will release the 10 module 
course every two months -- two mod-
ules at a time.  The unveiling of the 
Course will take place on November 
17, 2010 at the National Congress for 
Native Americans Annual Conference 
in Albuquerque New Mexico.  The kick-
off will be presented at a break-out 
session.  The YDSP Economic Devel-
opment Director has been asked to sit 
on the panel to introduce the course 
and its content to conference partici-
pants.  The course will be available in 
2012 to Tribal members through the 
Tigua Business 
Center and in 
p a r t n e r s h i p 
with the YDSP 
Empowerment 
Center. 
 
C o n t r i b u t o r :  
Ian Record, 
Native Nations 
Institute 
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Rebuilding Native Nations Long-Distance 
Learning Course Update 

Pictured Above: Rebuilding Native  Nations Long Dis-
tance Learning Center Participant Thomas Silvas  



 

Ysleta Del Sur Pueblo Tribal  

Business & YDSP Directory 

The Economic Development Department is finalizing a 
“Ysleta del Sur Pueblo Business Directory” of tribally-owned 
businesses and Business owned by Tribal Members. The 
current directory The EDD has collected contact and busi-
ness information from 48 tribal businesses. The final direc-
tory will be distributed to Tribal Government Agencies and 
Enterprises in an effort to promote support for tribal member 
businesses and encourage the Pueblo and its members to 
do business with Tribal Member companies. The directory 
will be updated periodically and will also be available on the 
Ysleta del Sur Pueblo Website. If you are interested in being 
included on the directory contact Sergio Contreras at (915) 
859-8151 ext. 7743. 
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of community participation.  The 
following groups and individuals 
provided extensive dialog and 
support for the Harvard Project 
site evaluators and Elder’s Club 
(Pat Alvidrez and Mary Hernan-
dez), Tribal Council and Tradi-
tional Council Youth Council 
(Sergio Loera, Joe Anthony Si-
erra, Jose Saenz Jr, Andrea Qu-
ezada, Isaiah Lujan, Gino Tor-
res ), EDD Team, Directors, Em-
ployees  and Community member 
(Rosa Hernandez). 
 
EDD is happy to announce that 
Project Pueblo was chosen as a 
finalist in Honoring Nations 2010 
and is now part of the Honoring 
Nations family. As a finalist, we 
were invited to the final round of 
evaluation and honoring cere-
mony held on November 16th, 
2010 in Albuquerque, New Mex-
ico.  
 
On Tuesday, November 16, each 
of the finalists will make a ten-
minute presentation to the Honor-
ing Nations Board of Governors, 
followed by five minutes of ques-
tions and answers.  The presenta-
tions will be held in the Hyatt Re-

gency in downtown Albuquerque 
and will also be open to the me-
dia. Immediately following the 
presentations, the Board will de-
liberate in private and select the 
High Honors and Honors. The 
honorees will be announced and 
celebrated that evening at a public 
ceremony at the Hyatt.  High Hon-
ors recipients will receive $20,000 
each and Honors will receive 
$10,000. 
 
Harvard Contributor:  Beaudrie "Misko" 
Manon, Associate Director of Honoring 
Nations Harvard Project on American 
Indian Economic Development 

 

 

Honoring Nations  

(Cont’d. From page 1) 

The Economic Development Department has 
begun initiating a new planning process aimed to 
improve the critical infrastructure and best utilize 
resources and funding available to the Pueblo. 
The EDD has assumed responsibility for Federal 
Highway Administration Transportation Planning 
for the Pueblo which will provide for the develop-
ment and maintenance of roads that run through 
the lands belonging to the Pueblo. The EDD will 
be updating the long-term transportation plan for 
the Pueblo by keep accurate data on population 
counts, traffic counts, and growing needs of 
roads for community and economic development.  
 
Related to transportation planning, the EDD was 
awarded a grant by the BIA Department of For-
estry Services to conduct an Integrated Re-
sources Management Plan. This plans primary 
objectives will center on strategies for the future 
use of the Pueblo’s lands, natural resources, and 
buildings. From this funding, the Pueblo will de-
velop a master plan that will incorporate smart 

growth strategies to ensure the Pueblo 
is a welcoming place to live for tribal 
members and all important traditional 
sites are protected to carry the Pueblo’s 
culture into the future.  
 
The EDD is also working with Tribal 
Council and legal staff to develop a land 
use and zoning ordinance to protect 
the Pueblo’s lands from overcrowd-
ing, congestion, and fragmented 
development resulting from no zon-
ing regulation or planning. The zon-
ing ordinance will become part of the 
Tribal Code of Laws and will ensure 
that all future development is done 
in a manor that established building 
standards and makes the best use 
of the Pueblo’s limited lands. 

Economic Development Department Implements New 
Planning Initiatives  

Harvard Project on American 
Indian Economic Develop-
ment Logo 



119 S. Pueblo Rd 
El Paso, TX, 79907 
Phone: 915-859-8151 
Fax: 915-859-2988 
email: 
economicdevolpment@ydsp-
nsn.gov  

 

Team Tigua: 
 
 

Patricia Riggs, Director 
Chris Gomez, Planner 
Alex Simental, Grants Manager 
Sergio Contreras, Project and Information Technician 
Melissa Senclair, Administrative Assistant 
Matthew Provencio, Project Clerk  
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2009 YDSP Socio-Economic Profile 
As part of the EDD’s commitment to provide a true picture of the Pueblo community’s income, education, poverty levels and other 
economic data demonstrating quality of life the 2009 YDSP Socio Economic Profile has been compiled. As a follow-up to Section 3 
of the Comprehensive Economic Development Strategy, the Socio Economic Profiles are utilized as an assessment tool for key 
economic indicators including employment statistics, and the Pueblo’s economic impact in the region. Data is collected annually 
from tribal members at the Enrollment Department and utilized to gain a true understanding of the Pueblo’s current state. The data 
collected is utilized to measure impacts tribal programs are making over time.  

The 2008 profile consisted of a sampling of 320 tribal members, and the 2009 profile has grown to a sampling of 393 adult tribal 
members. Because the sample size is larger, the data is a more accurate representation on what the tribe is going through eco-
nomically. The 2009 data shows unemployment decreasing by 2% from 18% to 16%. Also there has been an increase in population 
from 1611 to 1645. Average household income has also demonstrated growth of 1% increasing from $32,232 to $32,492 and pov-
erty levels are down 2%.  

As the number of tribal members completing the questioner grows, the better the data the tribe will have to use to improve programs 
and measure results. The full 2009 Socio Economic Profile will be completed in early fall 2010 and will become an annual report to 
measure the improvements over time for the Pueblo. The EDD is committed to demonstrating the success of the Pueblo through the 
use of data.  
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