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Economic Editor Magazine

Wclcoming 2012

In 2011, the Ysleta del Sur Pueblo Economic Development Department (EDD) continued to
create \outstanding examples of economic and community development. Last year demonstrated the
Department’s fifth year of addressing critical concerns and challenges faced by the Pueblo. EDD sup-
ported the community growth by means of monetary resources, program development as well as edu-
cating the community through programs such as Nation Building and entrepreneurship. Inspired by the
2010 Honoring Nations Award, EDD was able to share its successes with other tribal nations as
demonstrated by Harvard Project Honoring Nations Report published in October 2011 (See: http://
hpaied.org).

The Department is also enhancing its own capacity by increasing its assets and resources.
Examples include the Tigua Business Center, the planned Tigua Tribal Enterprise Center (Tigua TEC)
and planning for a Community Development Financial Institution, all of which will service tribally owned
enterprises as well as existing and emerging entrepreneurs.

Moreover, in spite of federal funding cuts due to national economic crises, in 2011, the EDD
Grants Management division helped raise over $3,000,000 million in grant funding. The continuation of
the successful fundraising efforts is critical to support the additional income necessary to support the
expected influx of tribal enrollment as a result of the YDSP Enrollment Bill slated to be passed by Con-
gress.

Supporting these efforts is EDD’s work in data collection and analysis to compile the snapshot
of the YDSP population and the economic conditions of the Pueblo necessary to demonstrate our com-
munity to stakeholders, funders and supporting agencies. The EDD has taken on the task to support
the establishment of institutions and policy to create an environment that supports a viable nation be-
cause sovereignty, nation building and economic development are interrelated and integral to empower
the Pueblo to live according to Tigua traditions and promote the prosperity of future generations. We
welcome 2012, with faith that we will work to enhance the Pueblo’s distinct political, cultural and eco-
nomic aspirations as defined by the Tigua community.
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Priming T igua Youth for | eadership

Frograms that SuPPor’c Tigua Youth

The function of Economic Development is primarily to enhance the quality of life and prepare for the Pueblo’s future. The Pueblo
has a long history of suffering from high rates of poverty, unemployment and other disparities. Over the years, lack of opportunities has hin-
dered the capacity of the community. However, the last decade has demonstrated an increase in living conditions and cultural rebirth due to
resurgence of Tigua pride and revenues from jobs provided by grants, programs and enterprises such as Speaking Rock and Tigua Inc. The
EDD is dedicated to strengthen and create new programs that support youth’s capacity to build their futures. Therefore, preparing our youth
and improving their overall well-being is central to economic development and our department. Additionally, collecting ideas and concerns
from Tigua youth is vital to serve them in a manner that develops their economic potential.

The EDD has created programs that engage and advocate for youth such as Nation Building, Tiguapreneurship Camp, and Growing
up Tigua. These programs are delivered in partnership with the Empowerment Program, Traditional Council, and other YDSP agencies.

Programs such as the Tigua Nation Building Camp delivered by the Target Tigua AmeriCorps Program develop “Tigua” leadership skills and
knowledge by providing culturally relevant lessons in civics, government, community statistics, cultural awareness, and YDSP economics.
Participants are quizzed before and after the lessons to determine the increase in knowledge. On average participant scores are increased by
15 points or one and a half letter grades.

The Tiguapreneurship Camp teaches small business concepts such as entrepreneurship skills, business planning, marketing, and developing
a product or service. In October 2011, Tiguapreneurship was also delivered by Target Tigua AmeriCorps. The program graduated nine youth
who in addition to 16 hours of training participated in real world product development and salesmanship by producing t-shirts, jewelry and a
carnival game and then selling their .products at the Red Ribbon Block Party. The Youth raised over $1,000 that was donated to the Tigua
Youth Council to reinvest in the community.

Growing up Tigua, was produced by the Ysleta del Sur Pueblo Economic Development Department as a Pre-K age appropriate
Tigua Nation Building service. Growing up Tigua was delivered with the Target
Tigua AmeriCorps Nation Building project and in collaboration with the Empower-
ment Department Tuy Pathu Pre-K Program, Language Program and the Tigua
Traditional Council. It is a Tigua children’s book that was written for Tiguas by Ti-
guas. Almost every Tigua has experienced discrimination or has been made to be
ashamed of being native. This trauma has had long lasting effects on tribal mem-
bers. Therefore, Growing up Tigua, was written to instill pride and hope in Tigua
children.

enbi dn buimoln

Youth Stories of |nspiration

Every summer the EDD participates in the Summer Youth Workforce Development Program
to provide guidance, training and mentoring to Tigua Youth. In 2011, the EDD was honored
by having Carlos Paiz and Gloria Paiz serve as interns. During their internship the pair pro-
vided support for Tigua Nation Building and as well as planning and development of the Ti-
gua Language Camp. The one day camp provided summer youth with the opportunity to
learn basic Tiwa words, greetings and sentence structure. Partnering with the Empowerment
Department, the Traditional Council, Historic Preservation, Sylvia Granillo and Rick Quezada,
the Youth organized the event, created the agenda, put together program documents and
encouraged other youth to attend. Both Gloria and Carlos, demonstrated leadership, talent,

Gloria Paiz insight as well as genuine commitment to the Tigua community. They are a true inspiration to Carlos Pai
the Pueblo. arlos Paiz
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The Pueblo received a wide array of grant awards in 2011 to continue enhancing its high-quality services to the Ti-
gua community. Among these grant awards, the Tribal Empowerment Department and the Tribal Judicial System now have significantly
more resources that will serve to further advance the Pueblo’s strategic goals for a better quality of life for Tribal families and effectiveness of
services.

With a grant award from the U.S. Department of Justice, the Pueblo’s Tribal Judicial System will revise its tribal codes helping to
ensure that the Pueblo remains at the forefront of protecting its sovereign rights with effective and responsive tribal codes of law.

“We have been looking at revising these codes and to also strengthen our services to youth who come through our system,” Lor-
raine Galvan, Tribal Court Administrator, said. “This funding is helping us with really looking at the Tribal Court’s role and how it can continue
to best serve the community.”

The codes of law set the standard of which the tribal community must abide by and through which law enforcement can execute its
responsibilities of public safety and community policing. Moreover, the funding will help to ensure that the tribe’s Youth Drug Court’s contin-
ued effectiveness in reaching positive impacts and behavior changes among youth who are adjudicated. The Tribal Judicial Court staff will
also develop a strategic plan to execute essential elements of service implementation and management, as well as better align mutually-
beneficial efforts with other crucial community partners.

The Tribal Empowerment Department also made huge gains by implementing the Tigua Pre-K Program, comprised of a profession-
al teaching staff and dedicated classroom space for three and four year-old children.

“With the funding from the U.S. Department of Education, we are experiencing a tremendous increase in resources for our tribal
children,” Christopher Gomez, Empowerment Department Director, said. “The Pre-K Program came at a very important time when we are all
strategically planning for a better future for all Tiguas.”

The Pre-K Program, currently having 36 students, will be funded through the grant for four years, and features structured curricula,
Tigua Language and Culture, a parent engagement component, and a comprehensive evaluation plan.

APPlications in which Grants Managcmcnt Provic]cc] Proposal dcvclopmcnt services and/ or

technical expertise.
ASAFP Substance Abuse Prevention renewal packet (DSHS) $362,340

NACA (U.S. Treasury Department) $100,982
Target Tigua (NCSC — AmeriCorps) $125 999
PLHD Highways and Roads Grant (Public Lands and High- ’
ways) $42,481
Tigua Technology Enterprise Center (ICDBG - HUD) $605.000

Energy and Mineral Development Program (BIA) ’
$170,000

I conomic DcvcloPmcnt

Tigua Pre-K Program (U.S. Department of Education) $991,464
Basic Library Grant (Institute for Libraries and Museums) $7,000
Native Language Grant (ANA) $124,963

]:_mpowcrmcnt

Communications Project (Tribal Homeland Security Grant - $450,000
FEMA

Environmental Code Development continuation packet $86,000
(ANA)

Emcrgencg Managcmcnt

[ nvironmental

Managcmcnt Office

]——”»—15 Tigua Smoke Out (Paso Del Norte Health Foundation) $72,776
Diabetes Prevention and Case Management (IHS)
$116,971

Tribal Juclicial Systcm Tribal Policy Development (U.S. Department of Justice) $139,774

Tribal Police Department COPS program (CTAS-DOJ) $715,173
P Operation Stonegarden (FEMA) $50,000

T otal Amount chucstcd in 201 1 $4,726,908

Total Amount Awarded $4,160é982l)j%
0
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Land (/lse and Master Flanning

The EDD is currently involved in a Land Use and Master Planning project to assess and consider and fur-
ther define the stewardship of Pueblo lands. The land use project involves the development of zoning codes, land and prop-
erty database, as well planning for future uses of tribal lands. The Plan will explore the concepts and considerations of indige-
nous planning, geography, smart growth and regional planning to create a plan that best meets the needs and interests of the
tribe and its lands. The project is supported by a grant from the U.S. Bureau of Indian Affairs. Some of you may have al-
ready responded to the Land Use Survey that the EDD is utilizing to garner the Pueblo’s cultural values, holistic philosophy
community engagement practices used to gather the collective thoughts of the community.

SamPlc /oning Maps and Master Flanning Skctchcs and Designs
Zoning

Master Planning

The Pueblo’s proposed zones will be the catalyst for developing potential commercial development. Currently, the Depart-
ment has identified potential sites for future development through collaboration with the CEA Group. Schematic land use plans
are in the early stages of development for stakeholder review. Land use zones have been completed and will be incorporated
in final code. Current code development includes: General Provisions, Land Acquisition and Exchange, Archaeological, Cul-
tural and Historic Resource Projection, Enforcement Provision, and Zoning Ordinance.




T arget Tigua Ameri(Corps

The Economic Development Department’s Target Tigua AmeriCorps Program was established to recruit and encourage
community members and volunteers to gain the knowledge and leadership skills necessary to nurture and addresss the
Pueblo’s long-term needs for economic and community sustainability. Target Tigua is a component of the Pueblo’s strate-
gic Nation Building efforts to develop the Pueblo in a manner that is appropriate for its culture, community unmet needs,
governance systems and a current capacity building needs. A sustainable nation requires sustainable individuals. There-
fore, through Target Tigua, YDSP will address community, nation and program capacity building at the systemic and indi-
vidual levels. The program is funded by the National Community Service Corporation

(NCSC). Participating host-sites and members include:

Economic Development — Entrepreneurship Assistant (2)
Economic Development — Nation Building Assistant (2)
Empowerment Department — Volunteer Income Tax Assistants (2)
Empowerment Department — Financial Literacy (1)

Empowerment Department — Cultural Arts Specialist

Historic Preservation — Historic Preservation Specialist
Environmental Management Office — Environmental Advocate

Office of Emergency Management — Community Emergency Response Team As-
sistant

Health and Human Services _ Elders Advo-

cate 2011 Graduatcs 2012 Mcmbcrs

Tigua Cultural Center and Museum — Cultur-
al Center

Specialist Jrma Nicole (GGomez

Sglvia Granillo
Jacque]inc N’ Guessan
Brittncy Munoz
Gina Fec{raza
Yvonne FUCCI’Ti
Josh Reza
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| and (Jse Survey: Preliminary Results

Over the last few months, the Economic Development Department conducted a land
use survey to garner community input related to land use and future development on tribal lands. During this
timeframe 164 individuals submitted a complete survey. The survey responses will be compiled into a user-
friendly report and presented to Tribal Government as baseline data. Community and stakeholder feedback will
be utilized to identify how we can work together to protect tribal lands and the Pueblo’s future, as well as its sov-
ereignty and self-determination. The data will facilitate informed decision-making and help determine what is
important to the Tigua community. Your voice and that of your family, friends and neighbors is key to future
pueblo development. The EDD appreciates your participation.




| and (Jse Survey: Preliminary Results

How would you like to see the Pueblo grow? Check all the boxes that apply.
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Tigua Pusiness (enter and Small Business Services

With the Tigua Business Center (TBC) construction almost completed, the EDD is pre-
paring it to serve as an incubator for
new or growing businesses in order for
them to further impact the Pueblo’s
economic health in a positive manner.
The incubator services will provide op-
portunities and resources for tribally
owned enterprises and privately held enterprises to succeed.
The Partnership for Pueblo Prosperity P3 strategic plan was
developed using funding from the Administration for Native
Americans. The TBC came about from the guidance of the
YDSP Economic Development Advisory Committee and the ex-
pertise of the Economic Development Staff. The A priority of the
TBC is to place emphasis on small business client assistance
that addresses the needs of YDSP companies. Nestled in the YDSP community, the TBC will operations are inte-
gral to the community daily economic activities. Small Business services will be
provided by Philip Limon, Small Business Capacity Builder. For more information
contact Philip at plimon@ydsp-nsn.gov.

The TBC will house the Economic Development Department and its programs.
The program will also house and incubate Tigua Inc. Development Corporation.
In May of 2012, EDD will begin offering small business assistance such as con-
ference room use, small business training, and other resources. In May 2012, the
EDD will begin the incubator leasing application process. Two (2) office spaces
will be available for tribal member businesses. Incubator tenants will be selected
through a scoring process that includes consideration of feasibility of their busi-
ness plan. Applicants must demonstrate that they have been in business for at
least one year, but less than five, provide IRS tax documents and be able to
demonstrate the need for incubator services. For more information contact Patri-
cia Riggs, Economic Development Director at priggs@ydsp-nsn.gov.

Critical to small business sustainability is the ability to raise capital and assets.

However, many businesses operating from reservation lands find it difficult to ob-

tain loans for reasons such as restrictions tribal trust lands restricting using prop-
erty for collateral, lack of uniform commercial codes and poor credit scores. To address small business financing,
the EDD is currently developing a strategic plan required to obtain funding from the Department of Treasury to
secure funding that supports the establishment of a community development financial institution to create a small
business loan program. The construction was funded by the Department of Commerce Economic Development
Administration. To support the TBC the EDD is building the Enterprise Technology Center funded by HUD ICDBG
initiative and to be located on the same lot.

COMING SOON: Tigua Technology Enterprise Center
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Tigua Veterans Ceremonq

Many of our tribal members have served in the U.S. Military and have gone through very difficult situations so
that we may be free to live our lives on the Pueblo and as Tiguas and Americans. On November XXx, 2012, a
special tribute was provided to veterans as well as active service members. Facilitated by the Economic De-
velopment Department, Empowerment Department, Tribal Council, Traditional Council and Target Tigua Amer-
iCorps, the “Honoring Veterans Ceremony” was a special event to thanks to those who dedicated their lives to
the services and to let them know we care about their well-being, spirituality and place in the Tigua community.
The ceremony speakers included veterans Jesus Padilla and Arturo Senclair. The Honor Guard included
members of the Eagle Claws Warrior Society. An electronic Honoring Tigua Veterans Photo Album can be
downloaded at: http://ysletadelsurpueblo.org/files/news94.pdf

Tigua Veterans Fragcr

/

Hawu We-ide (Thank you Creator)

Hawu Dois (Thank you God)

Hawu Te-en I (Thank you to Grandfathers)
Hawu Chi en I (Thank you to Grandmothers)
Hawu Key ted (Thank you for all things)

Weide haba Dois Ba ma hi beche Simba tie nens
(Creator and God Bless all people)

Hawu (Thank you)
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2009 Socio-|= conomic Profile

The Economic Development Department prepares the Socio-Economic Profile Report. The report is an ongo-

ing, annual, endeavor aimed at capturing the wide-ranging dimensions of the Tigua community and supporting

the nation building efforts of the Ysleta del Sur Pueblo. The Pueblo’s Information Technician analyzes data col-
lected by the Tribal Records Office with the expressed intent of presenting essential information on key issues

such as economic growth, economic development, industry sectors, and tribal positioning in Indian Country, re-
gional and national economy.

2009 Fact Sheet

Ysleta del Sur Pueblo
2009 Socio Economic Profile

El Paso
YDSP Total County Us.

YDSP Service YDSP Outside
Area* Service Area

Total Population 1,013 629 1,642

Population under the age of 18 264 63 327 236,356
Population between 18-64 669 516 1,185 435,812
Population over the age of 65 80 50 130 79,128
Total Male Population 495 266 761 362,578
Male Population under the age of 18 126 32 158 120,550
Male population between 18-64 334 214 548 204,522
Male Population over the age of 65 35 20 55 37,506
Total Female Population 518 363 881 388,718
Female Population under the age of 18 138 31 169 115,806
Female population between 18-64 335 302 637 226,121
Female Population over the age of 65 45 30 75 46,791
Educational Characteristics
Less than HS Diploma or GED 19% 12% 18% 28% 15%
High School Diploma, GED, or Higher 81% 88% 82% 72% 85%
Bachelor’'s Degree or Higher 7% 10% 8% 20% 28%
Employment Status
Student 4% 9% 5%
Homemaker 9% 6% 8%
Disabled 4% 2% 4%
Retired 5% 9% 6%
Employed 58% 57% 58%
Self-Employed 4% 0% 3%
Unemployed 16% 17% 16%
Employment Rates**
Rate of Employment 79% 77% 79% 93% 90%
Rate of Unemployment 21% 23% 21% 7% 10%
Income

751,296 307,006,556
74,496,983
193,002,925
39,506,648
151,375,321
38,146,514
96,447,632
16,781,175
155,631,235
36,350,469
96,555,293
22,725,473

Average Personal Income

$20,454

$24,622

$21,031

Average Household Income

$32,142

$43,000

$33,602

$49,621

$68,914

$10,024

$16,558

Per Capita Income

$9,443 $14,239

$26,409

El Paso County and US comparison data derived from US Census Bureau 20091-YR Estimates, unemployment data from 2009 Dept of Labor.

Tribal population data derived from Tribal Records Census Records, characteristic data derived from annual YDSP Socio-Economic Questionnaire
*YDSP Service Area includes El Paso County and Hudspeth County.
**Rates of employment and unemployed exclude homemakers, full-time students, prisoners, children, elderly and individuals with disabilities.
Copyright © 2010 by Ysleta del Sur Pueblo. All Rights Reserved.

The Ysleta del Sur Pueblo leadership is continu-
ally making investments in infrastructure, education and
employment opportunities in an effort to improve its so-
cio-economic status and enhance quality of life for its
tribal membership. Over time, statistics collected and
analyzed through this process will provide valuable
feedback on the rate of progress and the effectiveness
of these endeavors and undertakings. In addition, it af-
fords a portrait of the continuity of Tigua community and
the families that emanate from a long line of successors

of the Tigua way of life.

Look out for the 2010 Socio Economic Profile. The

expected date of publication is May 1, 2012.
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Economic Development Staff

Angela Ballejo, Administrative Clerk

Philip Limon, Small Business Capacity Builder
Analinda Moreno, Information and Project Specialist
Melissa Senclair, Executive Assistant

Alexandro Simental, Grants Manager

Jonathan Robertson, Planner
Patricia Riggs, Executive Director

EDD Project AmeriCorps Members

Eve Torres, Entrepreneurship Assistant
Irma Nicole Gomez, Entrepreneurship Assistant
Antonia Minjares, Nation Building Assistant
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