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Harvard Project on American Indian Economic Development
Spearheads Tribal Council Strategic Planning Session

Ysleta del Sur Pueblo is currently overcoming challenges and barriers to economic development through the use of stra-
tegic planning. Tribal Council, tribal members, program and business managers are learning what strategic planning is
and how it can benefit the future of the tribe. Strategic planning is about building a path so that future generations of the
tribe will experience the Tigua way of life, but will also have the opportunity to lead an even better life than we have.

The current strategic planning effort is spearheaded by Tribal Council. On February 26, 2008, the Economic Develop-
ment Department through its nation building initiative Project Pueblo was able to secure the Harvard Project on Ameri-
can Indian Economic Development. Joe Kalt, Assistant Director of the Harvard Project guided the Tribal Council through
the planning process.

The focus of the nation building session was to create a vision that will move the tribe from depending on federal funding
to a strong sovereign nation that has the ability to support itself. To ensure a better way of life now and in the future a
development process is essential. In the development process, it is necessary for the Tribal Council to set and commu-
nicate the vision to the Pueblo so that tribal agencies and enterprises can convert the goals and policy into programs,
services and businesses that help the tribe to grow and support its future. The Council has identified the concerns that
the Pueblo needs to address in its mission and vision statements. The mission and vision statements will set a common
purpose for all tribal entities to address. The Tribal Council realizing the most critical values and needs of the tribe iden-
tified and will incorporate the following into the Pueblo’s overarching mission and vision.

Tiwa Language

Preservation and promotion of tribal culture

Economic and business development

Education

Building a strong tribal government that promotes sovereignty and governance

Establishing the Pueblo as a government and community that is held in high regard by others outside the commu-
nity
Tribal members can expect to learn about the planning strategies established by the Council in the near future.
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Nation Building Components Adopted for Economic Development

The Economic Development Department is continually working toward building a better Pueblo. The greatest challenge over
the next 10, 20 and 50 years will be to ensure that every tribal member leads a long fulfilling life free from poverty and has
access to opportunities that will allow everyone to actively participate in the tribal community. Many talks have taken place
over the last year in tribal development forums such as the Economic Development Department in shared planning sessions
with the Tribal Council, the Economic Development Advisory Committee, tribal department head nation building training, and
the Tigua Inc. Board. These discussions have resulted in a clear set of targets that will promote a healthy and vibrant commu-
nity whose economy is fortified by a stronger infrastructure and increase in business activity that will in time create access to
education and better jobs.

But, what will it take to ensure we are meeting necessary goals and what is needed to help to keep the pueblo on track? The
Economic Development Department with support from several tribal partners is taking the necessary steps to shape the future
of the pueblo. We have brought many resources that will help the tribe to take the lead in preparing strategies that will build
the pueblo. We are also working toward building a foundation that supports economic and business development.

As you are aware, the tribe has been working with several entities that have provided insightful data and successful models
that are guiding the Pueblo to create an environment that will help the tribal economy thrive in a manner that is best suited for
our community. There are several steps that have been taken to support long-term economic success. The five main compo-
nents that are driving the Tigua nation building process are:

Planning and develop-
ment strategies that are
well thought out and
shaped by a long-term
vision

Participation by the com-

munity to form goals that

are shaped by tribal lead-

ership as well as the tribal
community

Following the nation
building approach which
includes: sovereignty in
practice, effective govern-
ing institutions and sys-
tems, cultural match, and
leadership

Developing infrastructure
such as business policy,
commercial codes, arbi-
tration codes and devel-
opment corporations that
promote fair business
practices

Following the rules, and
measuring performance
in order to adjust the
strategy to improve out-
comes and adjust to the
changing business world

Nation Building Components

e September 2007: Tigua Inc. Implementation Plan
e January 2008 Harvard Project on American Indian Economic Development long-term planning session
o Comprehensive Economic Development Strategy — 5 year plan (completion date 9/08)

o Economic Development Advisory Committee majority membership comprised of tribal membership as
recruited by Economic Development Department by invitation to tribal members to apply

e Tigua Inc. Board majority membership comprised of tribal members

e Grassroots community nation building presentation will be held in April 2008 and presented by University
of Arizona Native Nations Institute

e Youth leadership and nation building summit will be held in June 2008 and facilitated by University of
Arizona Native Nations Institute

¢ Inventory codes and arbitration practices to determine where to develop and implement necessary policy
and procedure

o Examine the systems that would be feasible for use at YDSP

o Study how a board could be created that would complement Tribal Council and tribal governance

e Codes and policy adopted: YDSP Business Corporation Code and Tigua Inc. Articles of Incorporation
e Codes currently in the development stage: YDSP Uniform Commercial Code, YDSP Tax Code, YDSP
Non-profit code and articles of incorporation, and business arbitration code

e Develop a comprehensive economic development strategy and set targets for economic growth and
gauge improvement to the tribal economy (employment, increase in income levels, etc.) over the long-term
* When the corporation begins operations evaluate short, medium and long-term business growth, strategy
and profitability

o University of Texas El Paso Center for Entrepreneurial Development and Research Support (CEDARS)
will be facilitating training that addresses change

Ysleta del Sur Pueblo
Economic Development Department
119 S. Old Pueblo
El Paso, TX 79907
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Community Nation Building Will be Held in April

Nation building is rooted around effective sovereignty by claiming jurisdiction, establishing institutions and law that support economic
development. However, balancing economic development and cultural needs is critical to building a tribal community that will support
and nourish the tribe’s needs in the future. In order to develop a plan that works for the tribe, community participation is necessary. The
needs and concerns that tribal members have is important to determine where we are now and where we want to be in the future. The
idea is to build the community through, creating economic policy and institutions and strengthening tribal enterprise systems, but we can
also build the tribal economy through individual business owners, developing the tribal workforce and bringing more business to the res-
ervation.

On April 15, 2008, the Native Nations Institute will provide nation building guidance and gather input for Tigua nation building. Joan
Timeche will host the tribal member session at the Tribal Judicial Building at 9241 Socorro Rd.

Joan Timeche is Assistant Director of the Native Nations Institute at the Udall Center (UC). A member of the Hopi Tribe from the village

of Old Oraibi, she received a B.S. in social work and an M.B.A. from Northern Arizona University (NAU). For the eight years prior to her
joining the UC staff, she served as Program Director of NAU's Center for American Indian Economic Development
(CAIED). Additionally, from 1992-1995, she was Co-Executive Director of the National Executive Education Program for
Native American Leadership, a joint project of CAIED and Harvard University. Prior to her CAIED appointment, she spent
eight years as director of the Hopi Tribe's Education Department.

Timeche is currently interim president of the American Indian/Alaska Native Tourism Association, has served as execu-

tive director of the Arizona Native American Economic Coalition, and is a board member and secretary of the Arizona
American Indian Tourism Association. She is a regular speaker at both regional and national conferences on topics related to Indian
economic development and tourism, and is a recognized expert on doing business on Indian lands.

Tigua Inc. Board Update

Board Attends RES 2008 On March 3-7, 2008 the members of the Tigua Inc. Board of Directors attended the RES 2008 conference
and training in Las Vegas NV sponsored by the Nation Congress for American Indians. The conference “Partnering to Expand Business
Opportunity and Success in Indian Country” provided a forum for Tigua Inc. Board members to build teamwork and network with various
native companies and federal contracting officials. According to Indian Country Today, the over arching message was “diversification of
business out side of gaming” and expanding tribal business into the corporate world.

The board was able to network with numerous tribal development corporation officials including Chickasaw Nation Industries whose
successful development corporation spans across industries such as health and information technology. They discussed possible future
partnerships. Also attending the conference were financial institutions and vendors. The conference provided an excellent opportunity to
establish relationships with tribal corporations and examine industries developing in Indian Country to determine the feasibility of pursuing
entering into high growth industries that are expected to be in high demand regionally and throughout.

Board Interviewing for Tigua Inc. CEO The primary focus of the board of directors has been the recruitment of a Chief Executive
Officer (CEOQ). Tigua Inc. being a tribally-owned holding company is actively pursuing a CEO capable of capitalizing on business advan-
tages that Native American tribes have. An extensive search for a person of this caliber has been the number one priority since the incep-
tion of the board. The position for CEO was advertised using several national Native American outlets including Indian Country Today
Magazine and Indianz.com employment webpage. Both of these avenues target persons with the type of experience vital to the success
of the development corporation as well as locally, nationally, and throughout the pueblo. The next step in the recruitment process will be
an upcoming first-round of interviews with the finalist. The board will narrow the field of finalists based on the strength of the interviews
and resumes and conduct follow-up interviews shortly after.

After preliminary screenings, phone interviews and personal interviews will be held. The Tigua Inc. Board hopes to have the CEO in place
in early spring. Once hired the CEO will evaluate existing subsidiary businesses (e.g. Smoke Shop, Big Bear Oil) and create a business
operating plan that will include diversification and expansion of the company. The plan be presented to the board and subsequently to
Tribal Council at which point an initial investment will be made in the corporation and assets will be transferred.

GRANTWRITER NEWEST ADDITION TO YSLETA DEL SUR PUEBLO ECONOMIC DEVELOPMENT TEAM

Teresa McGlone, Grantwriter Teresa is the newest Economic Development team member (Jan 2008). Ms. McGlone
has an impressive grant writing and funding award record. Her experience includes working with the City of El Paso,
ARRIBA, Big Brothers/Sisters of El Paso, El Paso County Health District and numerous nonprofit organizations. She
served the City of El Paso as the Grants Administrator and Director, Community and Fund Development for Centro
San Vicente clinic. She is a UTEP Alumni history major with a minor in political science. The tribe is fortunate to have
such a talented addition to the department.

Contact Information: ; " ; ' E-mail
Phone 915-859-7913 : >4 g | cgomez@ydsp-nsn.gov
Fax: 915-859-2988 n v priggs@ydsp-nsn.gov

/ e msenclair@ydsp-nsn.gov




Ysleta del Sur Pueblo
Comprehensive Economic Development Strategy

As mentioned in “Nation Building Components” on page 2 the YDSP Economic Development Department
(EDD) is working with the University of Texas El Paso Institute for Policy and Economic Development (IPED)
on a 5 to 10 year Comprehensive Economic Development Strategy (CEDS). The ED Department along with
IPED, Tribal Records Office, the Housing Department, the Compliance Department, the

Economic Development Advisory Committee (EDAC) and the Empowerment Program are

engaging in a massive data collection project. The “Data Task Force” currently is in the

process of compiling existing tribal data and will be creating a tribal member survey to

obtain missing data. The data is important for two reasons; 1. it will give the CEDS team

an idea of what strategies and practices will be most effective, and 2. the data will serve as

a benchmark for monitoring program effectiveness and progress. The Economic Develop-

ment Department is encouraging all tribal members to complete upcoming surveys as the

data is vital to the success of the project. Watch your mailboxes and emails, complete the

survey, and return it to the Tribal Records Office or ED Department as instructed. Your participation is impor-
tant and will impact the long-term future of the pueblo.
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