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Introduction The Ysleta del Sur Pueblo Small 
Business Profile provides a sample of existing 
small businesses owned by Ysleta del Sur 
Pueblo Tribal members as well as Tribal 
members seeking to become entrepreneurs. 
The statistics provided in this profile will allow 
the YDSP government, program directors, 
enterprises, and other decision makers to make 
funding and education program decisions 
regarding small business development in 
accordance with the Pueblo’s needs and 
circumstances. The Small Business profile 
includes data variables and analysis for the 
profile of small businesses and aspiring 
entrepreneurs. Data will be collected on an 
annual basis to provide an accurate and timely 
synopsis of the entrepreneurial activities at 
YDSP. 

Economic and social improvements are 
continuing to take place within the Ysleta del Sur 
Pueblo, yet the Pueblo continues to suffer high 
rates of unemployment, low business ownership, 
and housing shortages when compared to other 
groups in the United States, Texas, and El Paso 
County. Low business ownership rates by tribal 
members and scarce private business activity 
are barriers to the economic advancement of the 
Pueblo and the autonomy of its citizens.  An 
expansion in the number of small businesses 
can stimulate job creation, decrease 
unemployment rates, increase the pool of 
experienced and skilled managers and 
workforce, increase financial independence, and 
provide role models for tribal members. The 
Pueblo has a rich cultural history and diverse 
asset base, but limited monetary resources. Its 
urban location provides ample opportunities for 
businesses to start and grow; and expand to 
meet off-reservation demands. 

However, the Pueblo has not advanced in the 
same manner as regional populations and 
successful Native communities with similar 
resources. The Pueblo’s location should 
contribute to a higher business ownership rate, 
greater business success and a more diversified 
economy. Without business support services, it 
has been difficult for reservation businesses to 
grow. 

 

 

 

Responding to this situation, the Pueblo 
developed the Comprehensive Economic 
Development Strategy (CEDS) to address these 
and other concerns in order to take control of its 
economic future by enacting policy and 
programs that promote business and economic 
development at the Pueblo that are consistent 
with the Pueblo’s goals of self-determination, 
enhancement of sovereignty and self-
sustainability. If the Pueblo is to stimulate and 
encourage participation in the small business 
arena, it is necessary to understand the needs 
of existing and future entrepreneurs.  
Understanding the composition and needs of the 
current and prospective small business 
community is an essential first step toward 
sustainable economic growth and less 
dependence on government funding and limited 
Pueblo resources. 
 

Further, informed decision making in regards to 
economic development objectives and the 
selection of specific entrepreneur education 
objectives, requires a review and analysis of the 
entrepreneurial baseline data. The starting point 
for change is establishing an entrepreneur 
profile to determine what is needed in the small 
business community to provide the proper 
entrepreneur education, services, and funding. 
By analyzing reliable data, the Pueblo can 
develop clear objectives, measure progress, and 
ensure accountability of the strategies outlined 
in the CEDS. 

The entrepreneur profile is also the basis for 
establishing standardized benchmarks to 
measure progress towards achieving the 
Pueblo’s economic, entrepreneurial, and social 
goals. It also represents the first ever, 
comprehensive entrepreneurial profile of the 
Pueblo whereby a position statement can be 
present by tribal leaders who have come to the 
realization of the need to step forward and use 
the data to promote entrepreneurship within the 
tribe. 

This will serve, as well, to partner with local 
business experts to educate the tribe on small 
business operations and how to create an  
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environment where small business can thrive.  
The profile will also aid to advance the Pueblo’s 
efforts to address the challenges of the current 
economic conditions and augment coordination 
of business-related activities within the tribe and 
with neighboring cities and counties, as well as 
improve synchronization of business-related 
activities between tribal programs, offices and 
entrepreneurs. 

U.S. economic statistics consistently 
demonstrate that small businesses drive the 
U.S. economy and create jobs. However, the 
Pueblo’s economy, like that of most 
reservations, is driven by government jobs and 
transfer funds.   However, the governments’ 
funding base and workforce needs cannot 
support the number of jobs necessary to employ 
the Pueblo community. 

In as much, the Pueblo finds it necessary to 
develop new and balanced ways to enhance 
and diversify its economy.  It is therefore 
necessary to cultivate small business 
development programs that augment the 
probability of small business success.  
Addressing the YDSP private sector needs can 
ultimately have positive ramifications in coming 
years and decades that will directly influence the 
lives of tribal members for future generations. 
Promoting small business is also an instrument 
by which the Tribe can advocate for its people, 
their preservation, cultural advancement, 
traditions, and economic progress. 

Assessment Protocol 
The data in this section is drawn from the Small 
Business Profile, which was collected through 
various venues. Data was amassed by the 
Economic Development Department beginning 
in the latter part of 2008 with most data samples 
being collected during the summer of 2009. 
Many of the variables were patterned after 
samples provided in the Tribal Self-Assessment 
Tool developed by RedWind Group for the Small 
Business Administration Native American 
Division and other reservation based models. 

The EDD staff identified applicable variables 
with input from the Economic Development 
Advisory Committee.  Questionnaires were 
designed utilizing surveymonkey.com and sent 
through the tribal email system by the Economic 
Development Department in collaboration with 
the Tribal Records Office.  Surveys were also 
disseminated at tribal events, informal meetings 

between EDD staff and community members, 
and through a small business pilot training 
hosted by the Economic Development 
Department.  Entrepreneurial data will be 
collected once a year at the end of the year and 
as new businesses develop within the tribe.  In 
total, forty-three entrepreneurial surveys were 
submitted by existing small businesses and 
aspiring entrepreneurs. It is important to note 
that a few surveys were partially completely by 
the respondents.  Therefore, some variables will 
have fewer than forty-three responses. Also, 
some queries allowed for multiple responses. 
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ENTREPENEUR SURVEY 2008-2009 SUMMARY* (n=43) 

I. About Your Business Frequency Valid Percent Respondents Response Rate 
Home Based Business 12 70.6% 17 39.5% 
Business by Ownership Percentage: 17   

17 39.5% 100% Ownership 11 64.7% 
Ownership of 51% or more 4 23.5% 
Less than 50% Ownership 2 11.8% 

Business by Legal Structure: 17   

17 39.5% 

Sole proprietorship 10 58.8% 
Partnership 3 17.6% 
LLC 1 5.9% 
Corporation 2 11.8% 
Other/Unknown 1 5.9% 

Business by Certifications or Recognitions: 16   

16 37.2% 
Minority/Women Owned 3 18.8% 
Listed in Federal Contract Registry 2 12.5% 
Registered with TX DOT 1 6.3% 
None 10 62.5% 

Business by Number of Employees: 16   

16 37.2% 
1 to 4 5 31.3% 
5 to 9 1 6.3% 
10 or more 1 6.3% 
None 9 56.3% 

Contracting Temporary or Seasonal Employees 11 64.7% 17 39.5% 
Number of Temporary or Seasonal Employees: 11   

11 25.6% 
1 3 27.3% 
2 to 5 6 54.5% 
6 to 10 1 9.1% 
16 or more 1 9.1% 

Gross Sales in 2007: 12   

12 27.9% 

Less than $999 1 8.3% 
$1,000 to $4,999 2 16.7% 
$5,000 to $19,999 2 16.7% 
$20,000 to $49,999 4 33.3% 
$50,000 to $99,999 1 8.3% 
$1,000,000 to $2,499,999 1 8.3% 
$5,000,000 or more 1 8.3% 

Gross Sales Estimate for 2008: 12   

12 27.9% 

Less than $999 3 25.0% 
$1,000 to $4,999 1 8.3% 
$20,000 to $49,999 5 41.7% 
$50,000 to $99,999 1 8.3% 
$2,500,000 to $4,999,999 1 8.3% 
$5,000,000 or more 1 8.3% 

Businesses by Economic Sector:** 30   

17 respondents 
with 30 

responses 
 
 

 (respondents 
allowed 

multiple 
responses) 

39.5% 

Construction 4 23.5% 
Scientific/Technical Services 3 17.6% 
Professional Services 3 17.6% 
Manufacturing 3 17.6% 
Arts, Entertainment and Recreation 2 11.8% 
Wholesale Trade 1 5.9% 
Retail Trade 2 11.8% 
Transportation 2 11.8% 
Warehousing 1 5.9% 
Education Services 1 5.9% 
Hospitality/Food Services 1 5.9% 
Healthcare/Social Service 1 5.9% 
Other Sector 6 35.3% 

Know SIC Code 0 0.0% 14 32.6% 
Possession of DUNs Number 3 21.4% 14 32.6% 
Possession of Website 3 18.8% 16 37.2% 

 

Table 1:  Snapshot of Entrepreneurial and Small Business Conditions at YDSP  



      Pueblo Partnership for Prosperity (P3) Strategic Plan 
 

2-4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ENTREPENEUR SURVEY 2008-2009 SUMMARY* (n=43) 
II. For Future Business Owners Frequency Valid Percent Respondents Response Rate 

Succession planning  1 6.3% 

16 37.2% 
Healthcare Coverage for Entrepreneur 

and/or     
        Employee(s) 

3 18.8% 

Other Service Not Listed Here 3 18.8% 
Interested in Contracting with YDSP 14 93.3% 15 34.9% 
III. Questions About You Frequency Valid Percent Respondents Response Rate 
Gender: 29   

29 67.4% Female 11 37.9% 
Male 18 62.1% 
Affiliation with YDSP: 29   

29 67.4% Enrolled Tribal Member 27 93.1% 
Tribal Descendent 1 3.4% 
Tribal Spouse 1 3.4% 

Veteran of United States Armed Forces 2 6.9% 29 67.4% 
Educational Level: 29   

29 67.4% 

Middle School 1 3.4% 
High School 2 6.9% 
Some College Credit 13 44.8% 
Completed College 9 31.0% 
Some Graduate School Credit 2 6.9% 
Completed a Graduate Degree 2 6.9% 

Income Level: 27   

27 62.8% 

Less than $25,000 p/yr 7 25.9% 
Between $25,000 and $49,999 p/yr 15 55.6% 
Between $50,000 and $74,999 p/yr 2 7.4% 
Between $75,000 and $99,999 p/yr 2 7.4% 
Over $100,000 p/yr  1 3.7% 

Contracted with YDSP 7 24.1% 29 67.4% 

*Entries with no explicit categories are binary and reflect a "yes" answer in their count numbers. For the rest, only categories with 
counts greater than 0 are included. 

**Entry allows for more than one answer within the possible categories. 
   

 




