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Economic Development Department to Develop Zoning Land Use
Code and Current Commercial Development Plans

Project Pueblo: Economic Development Revitalization Project: The Ysleta del Sur Pueblo (YDSP) Economic Develop-
ment Department is giving the highest priority to enterprise creation as an engine of growth, job creation and self-sufficiency.
To achieve these goals, the Pueblo is crafting and implementing a land use code that addresses planning and zoning. The
code was authorized by Tribal Council resolution, with intention to determine the best uses for tribal lands.

The tribal zoning code is a set of laws that will designate YDSP’s territory into separate districts, outlining the land usage
allowed in each district. The Pueblo will employ zoning to control and direct the development of tribal property. The zoning
code will work to prevent environmental harm, to protect natural resources and to avoid congestion. Furthermore, the code
will help preserve the Pueblo’s cultural identity, support healthy and safe communities and advance a broad range of needs
related to community and economic development. Although the Economic Development Department is tasked with oversee-
ing the adoption of the code, the project will be a collaborative effort involving the Tribal Council, Environmental Department,
the Housing Department, Records Department and Operations.

Currently, there are informal zoning designations already established for housing, traditional/cultural practices, recreational
and commercial districts. These designations need to be formalized to determine the best uses of tribal lands and prepare
for the tribe’s future. Commercial uses of some properties are already underway as with the Tigua Smoke Shop, Speaking
Rock and the Cultural Center. Other informal zoning practices include designating the old TxDot building as commercial. To
do so, the Economic Development Department is currently pursuing 1.2 million dollars in funding from the United States
Department of Commerce Economic Development Administration (EDA). If awarded, the funding will be used to create the
Tigua Business Center (TBC). Once operational, the TBC will house economic development initiatives and business support
services essential for new business growth on Pueblo lands. The TBC will house and incubate the Tigua Inc. Development
Corporation and will enhance the efforts of the tribe’s current economic initiative Project Pueblo.

If funded, the project will be a two-tiered approach to economic
development on the Tigua Reservation. The first tier is designed
to guide the development of the tribe's economic and legal ad-
vantages and operate successful (non-gaming) tribal owned en-
terprises by incubating Tigua Inc. The second tier is designed to
provide support services and training to Tigua members with
entrepreneurship goals and will assist them to develop their busi-
ness ideas. The Center will also incubate two advanced tribal
member owned businesses with reduced rent on office space
and access to comprehensive training and mentoring provided
that they meet strict criteria. With the final determination for
funding pending, the Economic Development Department has
undergone a stringent three part review process and is in the
final stage of evaluation to receive assistance from the EDA. The
property that will support this project is located at 9180 Socorro
Rd. The building in accordance with the grant must be a “green”
building meaning it is environmentally sound and sustainable.
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Planning and Land Use Code

In developing the planning and land use code the Pueblo will pay special attention to the designation of specific types of
zones, including special zones corresponding to tribal cultural needs, such as the sacred areas of the Tuh-Lah, the Salida,
and Hueco Tanks. However, because the tribe is positioned in an urban area it is logical that commercial real estate develop-
ment be considered for land use. There are areas identified in the Socorro subdivision, Zaragosa areas, Alameda properties
(lumber yard) and other Eastside properties that make sense for commercial development. With this project, the tribe will ex-
ercise powers of self-government and self-determination over all lands of the Ysleta del Sur Pueblo and implement the Tribes'
Comprehensive Economic Development Strategy. In short, the Ysleta del Sur Pueblo Land Use Ordinance will address the
needs and mission of the tribe and work to protect the political integrity, preserve natural resources, Tigua culture, economic
survival and prosperity, along with the health and welfare of the present and future members of the Ysleta del Sur Pueblo.

Tigua Inc. Board News: Tigua Inc. Executive Management Joins YDSP

Pablo Salcido
Pablo Salcido Tigua Inc. Chief Executive Officer (CEO) began his tenure with Tigua Inc. on June 5, 2008.
Mr. Salcido obtained his Masters of Public Administration from the University of Texas LBJ School of Public
Affairs. He was hired by the Tigua Inc. Board of Directors and is tasked with the management and new
development of tribal enterprises. Together with the board and company’s business leaders, Salcido is
focused on establishing innovation and leadership across the company’s businesses. Tigua Inc.’s goal is

to provide an integrated holding company platform to enable a seamless tribal business system through
subsidiary corporations.

Mr. Salcido has a long history of corporate governance and has worked for leading world companies such as General Elec-
tric. Mr. Salcido began his professional career by embarking on social entrepreneurship with the U.S. Peace Corps. He later
worked for the U.S. Agency for International Development (USAID) where he served as a contractor in Ecuador, Guyana and
Honduras.

Mr. Salcido’s management activities and passion have become hallmarks of his leadership. Prior to taking the Tigua Inc.
position, Mr. Salcido was the President & COO, of the Paso Del Norte Group, a private business where he helped to identify
opportunities with community development resulting from: the new four-year medical school; BRAC Army expansion of Ft.
Bliss; infrastructure development; city, school and hospital district growth/bond financing. The Paso Del Note Group is chiefl
involved with the downtown redevelopment plan.

A dedicated community leader, his civic involvements have included service with El Paso Community Foundation; Council for,
Urban Economic Development and the International City Management Association. Salcido’s record demonstrates his firm
belief in public accountability, economic growth, fiscal discipline and a devotion to future generations of El Pasoans.

Ray Chiarello

The Tigua Inc. Chief Financial Officer (CFO) Ray Chiarello is a dynamic financial and management leader
whose professional experience has made him a champion for fiscal responsibility and managerial account-
ability. Mr. Chiarello has worked in various fast-paced, multifaceted and dynamic financial fields. He has

a Bachelor’s of Science in Accounting from Virginia Tech. Mr. Chiarello joined the Tigua Inc. team in June
2008. He will oversee the finances of the Tigua Inc. Development Corporation, Tigua Smoke Shops, Big
Bear Oil companies, and acquired subsidiary companies.

Before taking the Tigua Inc. CFO position Mr. Chiarello was a stock and options trader and managed an investment portfolio
with emphasis on use of option trading strategies. He is the former Certified Chief Financial Officer of GE Capital International
Services where he was responsible for all accounting and financial matters including developing complex and customized
business models. During his tenure at GE, Mr. Chiarello saw the company grow from 500 employees to over 3,000 employ-
ees.

His civic contributions to the community include: serving as President of the Board of Directors for Keep El Paso Beautiful,
Vice President of Finance for El Paso Chapter of the Texas Society to Prevent Blindness, and serving as the President of
Paso Del Norte Toastmasters.

Ysleta del Sur Pueblo

Economic Development Department
119 S. Old Pueblo
El Paso, TX 79907
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Nation Building

Native Nations Institute Conferences - On April 15, 2008, Joan Timeche of the Native Nations Institute (NNI) presented
Tigua Nation Building to the tribal community. The purpose of the nation building presentation was to enlighten the tribal com-
munity regarding the necessary actions to increase tribal capacity to assert its sovereignty, self-rule, and self-determination in
a manner that corresponds culturally and in-line with the Pueblo’s long-term needs. Areas of discussion included:

Building effective, sovereign governments;

Developing vigorous economies that fit their cultural and economic circumstances;

Balancing change and cultural continuity; and,

Building institutions and establishing policy that provide foundations that support sustainable economic development.
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Lt. Gov. Hisa, Joan Timeche, Gov. Paiz Pat Riggs and Conference Attendees Chris Gomez, Joan Timeche, Pat Riggs

Tribal Department Strategic Planning Session - On July 1, 2008, the NNI re-emphasized the nation building message to
tribal business and agency managers. The conference began with a presentation of the nation building model and then con-
tinued with strategic planning for tribal departments. The focus of the strategic pre-planning session was making nation build-
ing work for the Ysleta del Sur Pueblo. The directors were guided through a SWOT analysis (strength, weakness, opportuni-
ties and threats analysis) and a vision process where the tribal council mission and vision statements steered directors to es-
tablish the long-term development needs for Tigua language, cultural preservation, economics, education, governance, and
intergovernmental relations. Ms. Timeche is scheduled to return later this year to finalize the YDSP department strategic plan-
ning process.

YDSP Directors

Although, not formally adopted because the Tribal Council would like to comment at the next Pueblo Junta, a sneak peak of the
proposed YDSP mission and vision statements are as follows:
Mission
To promote self sufficiency, improve the quality of life, and preserve the cultural identity for the Pueblo.
Vision
To be a self-sufficient Pueblo empowered to thrive in the modern world while preserving our cultural foundation.

Contact Information: " ; ;
Phone 915-859-7913 : : s E-mail
Fax: 915-859-2988 ‘ i b Pat Riggs: priggs@ydsp-nsn.gov
; 3 XY ; Chris Gomez: cgomez@ydsp-nsn.gov
Alex Simental: asimental@ydsp-nsn.gov
K 7 : Deanna Rodriguez: drodriguez@ydsp-nsn.gov
Former Nation Builders 9 ) Melissa Senclair: msenclair@ydsp-nsn.gov

Bernie Arriaga: barriaga@ydsp-nsn.gov
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NNI Youth Leadership Camp — On June 30th, NNI conducted an YDSP Youth Leadership
Camp. The camp was presented by the Economic Development Department and the Empow-
erment Department and facilitated by Joan Timeche
and Renee Goldtooth of NNI. The leadership presen-
tation fostered skills to encourage youth to become
tribal leaders. The camp targeted summer youth job
TR ; LV training participants, high-school students and recent
Lt i S graduates. The purpose of the project was to teach
future leaders the basics of tribal government pro-
grams and responsibilities of tribal leadership and program managers. Youth
were encouraged to discuss tribal issues and develop ideas and recommenda-
tions that may shed light on future development and tribal protections as seen
through the eyes of the youth that will be affected by the current decisions of
tribal leaders. As a result of the
camp, youth are actively seeking to :
" establish a tribal youth council. N i o .
Strategic Activity with Renee Goldtooth
The camp was funded by an eco-
nomic development grant received by the Administration for Native
Americans. The youth leadership camp was delivered in partnership with
the YDSP Empowerment Program who recruited youth and sponsored
B the presentation  The :
FEN A m outcomes of the camp
: ied } ] Ima resulted in an awareness
Tigua Youth Camp that Tigua youth should be provided with
additional guidance regarding tribal history, cultural development,

tribal sovereignty, and the roles of tribal council, directors and m

agencies so that they may be prepared to lead. Tribal Youth Presentation

Economic Development Department Adds New Staff

Alex Simental, Grants Manager, joined the Economic Development team in June |
2008. Mr. Simental holds a Bachelor of Arts degree in Communications from the Univer-
sity of Texas at El Paso. He brings to the team extensive experience in developing and
implementing special projects, which he did for the Upper Rio Grande Workforce Devel-

opment Board and numerous community-serving organizations throughout the West Left: Alex Simental
Texas region. Mr. Simental has developed and supervised multi-million dollar grant pro- Center: Deanna Rodriguez
jects in the disciplines of workforce and economic development, health care, and commu- Right: Bernardo Arriaga

nity education. Among his principal achievements, Mr. Simental served as Planned Par-

enthood Center of El Paso’s Chief Operations Officer, helping to create a comprehensive health delivery model for un-
derserved and economically disadvantaged individuals and families. His work in workforce and economic development
has been recognized by the U.S. Department of Labor/Education and Training, as well as the Texas Workforce Com-
mission, and included the creation of El Paso’s first ever E3 Consortium which brought together entities from education,
employment and economic development to develop a method for identifying and addressing current and future needs of
our growing region.

Deanna Rodriguez, Research Assistant, is a member of the Ysleta Del Sur Pueblo. She has a Bachelor degree in
Management and Finance from the College of Santa Fe obtained in May 2007. Ms. Rodriguez has worked in industries
such as Industrial Real Estate Development, Banking and Finance, Government Contract fulfillment and ecommerce
prior to joining the Economic Development team. Ms. Rodriguez has developed a personal study of Native American
issues which was sparked by her participation in the Washington Internship for Native Students, WINS program in
2004. Ms. Rodriguez participates in traditional ceremonies such as Fiesta de San Antonio and she enjoys being active
in tribal events.

Bernardo Arriaga is the newest member of our team. Bernardo is a citizen of the Ysleta del Sur Pueblo. He is com-
pleting a work experience internship at YDSP. Mr. Arriaga has an Associate's of Applied Science Degree from El Paso
Community College (EPCC) with a concentration in MS Windows 2000 Professional/Server and in Windows 2000 Net-
work and Operating Systems Essentials. His work experience includes Network Technician at EPCC and Manager's
Assistant at Nationwide Insurance. Mr. Arriaga also worked as a social dancer at the Tigua Cultural Center. He is a
model Tigua youth and is committed to channeling his energy and talents toward fulfilling the tribal community's needs.
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Economic Development Update:

Data Collection - The Economic Development Department would like to thank all tribal participants for their contribution to the
Comprehensive Economic Development Survey. The input received by tribal members on July 12, 2008 provided essential
data to determine the demographic and economic status of the Ysleta del Sur Pueblo. In collaboration with the Empowerment
Program’s promotion of education and employment, school supplies were distributed to tribal members and Workforce Solu-
tions of the Upper Rio Grande held a job and educational fair. About 300 tribal and community members attended the event
which was important to the data collection project.

Comprehensive Economic Development Strategy (CEDS) - The CEDS is targeted for completion in December 31, 2008.
The purpose of the document is to reveal the current economic situation at YDSP and plan for the tribes future. A draft will be
distributed in November 2008 for tribal member public comment.

Entrepreneurship Pilot Project—The YDSP Economic Development Department is in the process of pre-planning for an
entrepreneur project that will seek out existing and potential tribal small business owners. The project will facilitate or arrange
for training and educating tribal members. The project will target small business management, entrepreneurship, business
start-up or economic development to support individual efforts in developing

personal business initiatives. To initiate the project department staff attended

the Native Enterprise and Entrepreneur Development (NEED) training held on

August 4-6 at the Turning Stone Resort in Verona, NY. The capacity build-

ing session is part of a comprehensive training and technical assistance pro-

gram sponsored by OWEESTA that will assist YDSP to identify the

"ingredients" needed to develop entrepreneurs and provide them with a

"recipe" for creating an effective enterprise/entrepreneurship development

system that works for the Tigua community.

Grant Writing Efforts— A sample of 2008 proposals were prepared for and

submitted on behalf of various tribal departments to a diverse set of funding

agencies. Examples include: Institute of Museum & Library Services (Cultural Beto Pallares, Pat Riggs and Alex Simental with
Center: “Tigua History Comes to Life” and Empowerment Program: conference attendees at NEED Training
“Technology Innovations for Education (TLIFE)”; Administration for Native

Americans (Economic Development: “Project Pueblo Eco. Dev. Revitalization Project” Continuation Application (2nd Year) and
Environmental Department: “Building Capacity using GPS/GIS Applications for the YDSP American Indian Nation for ANA
Environmental Regulatory Enhancement”); and Tribal Court: U.S. Department of Justice “Tribal Truancy Court.”

EDD Unveils Nation Building Guides: The Economic Development Department is crafting Nation Building Guides that will
introduce tribal members to Nation Building concepts and efforts at YDSP. The guides examine historical interplay of federal
policies with Ysleta del Sur Pueblo and other tribal cultures that has shaped political development of YDSP. The handbooks
clarify current developments at YDSP, including restructuring tribal laws, developing the tribal economy, and asserting cultural
sovereignty and the need for community-based input. The series begins with Vol. 1: A Guide to Nation Building, Vol. 2: Strate-
gic Planning Session, Vol. 3: A Look at Nation Building in Other Successful Tribes, Vol. 4: Current State of Nation Building at
Ysleta del Sur Pueblo. The guidebook series will be available via the Tigua Website, tribal e-mail distribution list and the Eco-
nomic Development Office.

Around the Pueblo...

Kateri Tekakwitha Celebration — A short ceremony was held at 9305 Juanchido in honor of the
birthday of Kateri Tekakwitha. Tekakwitha was a member of the Mohawk Nation and upon com-
pletion of the canonization process will be the first Native American Saint. The gathering con-
sisted of a group of tribal members and members of the parish of Mt. Carmel. Mike Lara led a
rosary and prayers. The evening was caped off with the Tigua Indian Cultural Center Dance
Group performing a program of social dances. !
. P . =
Councilman Javier Loera with

Peace and Dignity Runners Pass Through Ysleta del Sur Pueblo
- 4' - Kateri Tekakwitha

Upcoming Events Around the Pueblo...

Ysleta del Sur Pueblo Celebrates

Red Ribbon Week X 7 Yo
October 20 - 25, 2008 /
Follow the Trail Back Home Drug Free K

Peace and Dignity Runners met at the Tigua Cultural Center on .
oty July 31, 2008 g November 30, 2008 Dia de San Andres




Tribal Business Spotlight

Dash-Mount Sirens Switch Boxes

4 Corner Strobes

Emergency Lights & Sirens
Cell. 630-7815
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Rudy C. Cruz T.
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PASO DEL NORTE

9961 Alameda Ave.
Socorro Texas 79927
Ph. (915) 859-7815

Halogen Mini Light Bars Strobe Mini Bars

Rotating Lights

Stealth Strobe Mini Bars

E-mail: frank@3cscontractors.com
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615 SCHUSTER BLDG 10
EL PASO, TX 79902

THREE C'S CONTRACTORS, INC
COMMUNICATIONS DIVISION
FRANK CANDELARIA

www.3cscontractors.com

OFFICE: (915) 546-9600
FAX: (915) 546-9605
CELL: (915) 727-2067

GEORGE CANDELARIA

NM LIC. #: 93410 TX LIC. #: 0013050

www.3cscontractors.com

615 SCHUSTER BLDG 10
EL PASO, TX 79902

THREE C'S CONTRACTORS, INC

COMMERCIAL LANDSCAPE & IRRIGATION

OFFICE: (915) 546-9600
FAX: (915) 546-9605
CELL: (915) 2569478

homef

Albert Jaramillo

Aometown Advantage
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Mobile Sound, Video, & Security Systems
Cell. 630-7815

BBB 9961 Alameda Ave.
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Give me a call or stop in to get a quote today.
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Nationwide Insurance Agent
2000 Lee Trevino, Ste P

El Paso, TX 79936

(915) 222-6938
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