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Setting a Course for a Brighter Future                       Setting a Course for a Brighter Future                       Setting a Course for a Brighter Future                       
Youth Nation Builders continue their quest for learning and 
leadership development 

Economic Editor 

         Youth from Ysleta del Sur Pueblo are preparing 
to become the leaders of tomorrow by participating in the 
Economic Development Department’s Youth Nation 
Building Camp.  As the series of Youth Nation Building 
Camps continued this year, over 40 tribal youth, ages 11 
to 24 have excelled in the seminars that were designed to 
raise knowledge about tribe’s history, its governing struc-
ture, and how Tigua decision-makers are working toward 
ensuring a better future and more opportunities for them. 

 “It was fun and we learned a lot about my Tigua 
history and how we came to be,” Sai Soumpholphakdy, age 
14, said.  Sai added that it was great to learn that a Youth 
Council has been formed and that he would like to join in 
the near future.  Sai is a two-time participant having com-
pleted both the January and March camps. 

 The Nation Building Youth Camp also was an 
opportunity for participants to learn about historical Tigua 
facts and tribal economics through games that tested for 
knowledge retention of course material. 

 “The games were awesome and a great way to 
learn our history,” Sai added. 

 “I enjoyed the knowledge games, especially the 
Community Weaving exercise,” Cristina Lopez, age 11 
expressed, “ I wouldn’t change anything about the Youth 
Camp.”  Cristina attended the March session, which was 
arranged especially for Adventure Group participants dur-

ing their spring break. 

 The EDD also works with YDSP’s Health and Hu-
man Services Adventure Group to meet their goal to pro-
mote Tigua youth life and leadership skills through curriculum 
and group activities.  The Nation Building Youth Camp is a 
good fit because it provides youth a variety of presentations 
about what the tribe is currently doing to promote the 
healthy growth of the community and its economy.  Continued 
on page 2 
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 Sergio Loera, Youth Council President, demonstrated his leadership and dedication 
to the Tigua community by sharing his experiences in Nation Building with Youth Camp 
participants at both sessions this year. 
 “I had a wonderful opportunity to attend the Native American Youth Governance 
and Entrepreneurship Camps sponsored by Native Nations Institute last summer“  Sergio 

expressed to Youth Camp participants in January 2010. “It made me think of how we could form a youth 
council here at Ysleta del Sur Pueblo.” 
 Sergio's involvement with Nation Building began with a work experience assignment made possible 
through YDSP’s workforce development youth services and by the Economic Development Department.   
Today, Sergio is making history by serving as the president for the newly-assembled Youth Council and 
reaching out to other youth to teach them about how having a strong sense of community is crucial for sus-
taining a vibrant Pueblo.   
 Sergio developed a PowerPoint presentation that he uses to educate Youth Camp participants 
about how they can strive for achieving their dreams and serving their community. Sergio is currently com-

pleting his senior year at Socorro High School. 
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 The presentations inspired Sai to want to learn more about how to start up a business that can help 
the tribe. “I’d like to learn the way business works and how it can benefit my tribe.”  Sai said. 

 Cristina expressed a similar view, “the most valuable lesson was about the type of businesses that 
the tribe is working on and how these businesses help to provide services to the community.” 

 Both youth added that they want to learn about what youth can do to help their community.  They 
also want more Nation Building activities where they can continue to learn about the future and the rich past 
of the tribe.“It is important that we know how the Tigua lived in the past and how they survived over many 
centuries.” Sai said.  
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Using a state-of-the-art technology based educational inter-
face created specifically for the course, Rebuilding Native 
Nations provides a dynamic individual or group learning 
experience, weaving together video lectures by course in-
structors, the perspectives of more than 75 Native leaders 
and scholars, curricular materials from NNI’s “Native Na-
tion Building” and “Emerging Leaders” executive education 
seminars, illustrative graphics, the Rebuilding Native Nations 
course textbook. 

 Designed for Native nations (elected leaders, sen-
ior managers, economic development staff, employees and 
citizens) and tribal colleges and universities (both faculty and 
students), Rebuilding Native Nations provides a comprehen-
sive understanding of the keys to successful nation building 
and the vital roles that tribal leaders, employees, citizens 
and others play in building healthy Native nations that work.  
Forty five (45) tribal members and tribal employees success-
fully completed the Course.  The Department looks for-
ward to establishing a fully functional long distance learning 
program that will make the Rebuilding Native Nations 
course and other lessons to the Pueblo.  A strategic alliance 
will be formed with the Empowerment Department to bring 
long distance learning through the IBM Technology Center, 
the future Tigua Business Center and the YDSP website.   
Contribution by:  Ian Record, Native Nations Institute and YDSP Economic Devel-
opment 

     The Economic Development Department (EDD) has 
been working closely with The Native Nations Institute (NNI) 
located at the University of Arizona to pilot the “Rebuilding 
Native Nations Strategies for Governance and Develop-
ment” distance-learning course.  The project took place 
from September 2009 through March 2010.  The ground-
breaking course explores self-governance and development 
challenges faced by U.S. Native American tribes and demon-
strate the best nation building practices in Indian Country.  
The course is based on 25 years of research by the Harvard 
Project on American Indian Economic Development 
(HPAIED), and how successful nations have reclaimed con-
trol over their own affairs to plan and create vibrant futures. 

 The Pueblo is committed to achieving its self-
determined community and economic development objec-
tives by enhancing its capacity for self-rule.  In 2007, the 
Pueblo established an ongoing working relationship with 
NNI in order to advance economic development through 
governance, strategic planning and the establishment of insti-
tutions and programs.  YDSP also forged an agreement with 
NNI to pilot the course funded by the U.S. Department of 
the Interior.  The project sought to achieve two major ob-
jectives: (1) educate YDSP leaders, citizens and employees 
about Native nation building and the keys to sustainable 
community and economic development, and (2) provide 
NNI with invaluable, community-based feedback about the 
course. 
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 Several Tribal Youth who attended the 1st Economic Development Department “Tigua Youth Nation Building Semi-
nars”  expressed an interest in forming a youth council. The Tribal Council authorized and sponsored the development of the 
youth council and recruited young tribal members from grades 7th to 12th. The group of Tribal youth held their first meeting 
January 19, 2010. Following the meeting the youth passed the “Tigua Youth Council By-Laws”. Upon adopting the By-Laws the 
Tigua Youth Council (TYC) held officer elections. “The TYC is progressing very rapidly and the members are building their 
leadership skills through service to the Pueblo” said Tribal Councilman Chris Gomez. Future goals for the Youth Council are 
to raise money to attend Feast Days of Pueblos in New Mexico, assisting elders in need of yard clean up, and dedicating the 
new park in District II. The TYC is open to all Tribal members and Descendants in grades 7 to 12 enrolled in school with at 
least a 2.5 grade point average. YDSP agencies sponsoring the TYC include Tribal Council, Economic Development Depart-
ment  and Empowerment. Chris Gomez is the adult mentor for the TYC, for more information call (915) 859-8151 ext. 7723. 

Tigua Youth Council Gives Youth an Active Voice at the PuebloTigua Youth Council Gives Youth an Active Voice at the PuebloTigua Youth Council Gives Youth an Active Voice at the Pueblo  
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Coming Soon:  Tigua Business Center 
 As reported previously, the Economic Development Department was awarded over $1 million dollars to remodel 
the TXDot property located at 9180 Socorro Rd to support Tigua business development for tribally owned enterprises such 
as Tigua Inc. and tribal citizen owned businesses.  The Center will also house the Economic Development Department.  Cur-
rently in the design phase, the construction is expected to break ground in September 2010,. 
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El Paso, TX 79907 

Phone: 915-859-8151 

Fax: 915-859-2988 
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 YDSP Economic Development Department (EDD) has been 
selected to enter the third round of the Honoring Contributions in 

the Governance of American Indian Nations (Honoring Nations).  According to 
the Honoring Nations website “Honoring Nations is a national awards program 
that identifies, celebrates, and shares outstanding examples of tribal governance. 
The program is administered by the Harvard Project on American Indian Eco-
nomic Development at Harvard's Kennedy School of Government. Harvard will 
be conducting a site visit soon! The EDD applied under the Project Pueblo ini-
tiative. 
 The implementation of Project Pueblo has already demonstrated a profound 
impact on the Pueblo.  The foundation of the impact stemmed from educational process 
of nation building, Indian law, data collection and strategic planning for the community 
and government was a participatory and effective learning process that permitted the 
Pueblo to make positive change.  The comprehensive data collection process also ren-
dered the first ever socio-economic profile of the Pueblo that would support the strate-
gic decision making process at Pueblo. Additionally, the Comprehensive Economic De-
velopment Strategy provided for greater analysis of current business and economic con-
ditions and regional opportunities that resulted in the first ever long-term strategic plan.  
 The project also fostered the development of tribal codes and policy that per-
mitted the Pueblo to separate business from politics and establish the Tigua Develop-
ment Corporation whose subsidiary Tigua Transport was recently certified as a Small 
Business Administration 8(a) company making Tigua Inc. eligible for preferences in fed-
eral contracting and procurement.  Additionally, the revision of the Pueblo’s Tax Code 
resulted in increased tax collection revenues that will go support the Tigua Tomorrow                   
Fund and other program and Tribal long-term needs. 

Harvard Project Selects YDSP Economic  
Development for Next Round of  Honoring Nations  

Grants Management Secures Critical Program Funding  

The first quarter of 2010 brought new grant awards totaling $823,335 to Ysleta del Sur Pueblo.  In January, the U.S. 
Department of Housing and Urban Development announced a $605,000 grant award to YDSP for a rehabilitation project that 
will afford the Pueblo’s Housing Department to provide much – needed modernization and  renovations to 78 homes.  The 
U.S. Department of Energy awarded $110,700 in March to the Pueblo for an energy efficiency and conservation project de-
signed to conduct assessments on buildings throughout the Pueblo in an effort to outfit them with energy conserving supplies 
such as lighting fixtures, as well as implement energy saving practices to bring the daily usage and costs of energy down.  More-
over, the U.S. Department of Health and Human Services’ Administration for Children and Families awarded a five year grant 
to YDSP’s Health and Human Services Department to provide financial support services to Tribal families with children who 
are experiencing short-term emergencies.  The department will receive $36,685 initially for the first year, and will then be eli-
gible to receive the same amount for four consecutive years – making it $183,425 for all years!  Lastly, the Paso del Norte 
Health Foundation awarded YDSP’s Alcohol and Substance Abuse Prevention (ASAP) Program a grant award in the amount of 
$70,950 to provide tobacco prevention and cessation services to adults and youth. 

Grants Management provided over 
210 hours combined of direct technical as-
sistance to the above mentioned depart-
ments to research each of the funding op-
portunities, gather materials and feedback 
from collaborative departments, prepare 
written proposals, and communicate with 
the funding agencies when needed in order 
to complete and submit the winning propos-
als.  
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