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Project Pueblo: Economic Development Revitalization Project  

2000s, the state of Texas successfully sued to close the Ysleta del Sur Pueblo’s 

gaming operation. Staff were laid off, programs and governmental initiatives 

faced severe budget crunches, and the Tribe found itself in crisis.  

In only four years, the transformation of the tribal economy is striking. In addi-

tion, relations with the state of Texas have improved and now encompass a 

host of issues beyond gaming. In large part, Project Pueblo is responsible for 

those changes.  

Project Pueblo is a top-to-bottom engagement in the Nation Building process. 

From 2006-2010, the tribe has developed and undertaken a Comprehensive 

Economic Development Strategy, a new set of economic and business poli-

cies, new business and commercial laws and regulations, and a radically new 

mindset geared toward long-term planning, strategic thinking, and wide-

ranging evaluation. In sum, Project Pueblo has reinvigorated the methods by 

which governance and business is conducted at Ysleta del Sur.   Source:  Harvard 

Project on American Indian Economic Development (HPAIED) 

Youth at Honoring Nations Site  Visit: August 2, 2010   Left to Right:  Isaiah  Lujan, Joe Anthony Sierra  & Sergio Loera Jr. 
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Cultural Relevance 

ABOUT  

HONORING  NATIONS 

 At the heart of Honoring Na-

tions is the principle that tribes 

themselves hold the key to gener-

ating social, political, cultural, and 

economic prosperity and that self-

governance plays a crucial role in 

building and sustaining strong, 

healthy Indian nations. Honoring 

Nations serves as a vehicle for 

collectively celebrating our many 

and diverse successes, fostering 

pride and confidence in the ability 

of American Indian governments 

to improve the well-being of their 

respective communities and citi-

zens. Award-winning programs 

serve as important sources of 

knowledge and 

inspiration that 

are drawn upon 

throughout 

Indian Country 

and far beyond.  

Excerpt from Honoring Nations  

Application 
 

“Nakitú “ = Community 

Project Pueblo integrates balanced devel-
opment strategies that support the perpet-
uation of Tigua culture by using sound eco-
nomic development models and practices 
adapted to meet the unique needs of the 
Pueblo.  As the building blocks for econom-
ic development, the Project’s strategies 
provide the foundation and economic 
means to sustain the Pueblo’s cultural and 
preservation goals because an economical-
ly sound Pueblo society can support cultur-
al continuity.  The Project Pueblo is much 
more than reaching parity with national 
and regional communities or garnering 
Pueblo prosperity.  For the Pueblo prosper-
ity and success is measured not only with 
growing wealth, but in the preservation of 
traditions, the sense of community and 
maintaining the balance of Tigua contem-
porary dealings that foster sovereignty and 
safeguard the continuity of the Tigua way 
of life.   

GARNERING COMMUNITY SUPPORT  
Elders prepare traditional meal for Harvard  

 
 
 

Pueblo Wins $10,000 for  

Public Service Film 

 As a result of the Harvard Project 

on American Economic Development Hon-

oring Nations Award, the Pueblo received 

$10,000 to publicize the “Project Pueblo:  

Economic Development Revitalization” 

efforts.  The Economic Development De-

partment will use this award to create an 

EDD public relations film that incorporates 

1) brief history of the Tiguas and current 

topics; 2) Project Pueblo:  Economic Devel-

opment Revitalization and Nation Building 

efforts; and, 3) hopes for future of the 

Pueblo (preservation and sustainability). 

 The EDD will  work in partnership 
with Historic Preservation and Empower-
ment Department to leverage the $10,000 
with a Tribal Council match that allows the 
Pueblo to update the previous YDSP docu-
mentaries.  As you are aware, it is critical 
that the Pueblo create awareness among 
the public regarding the Pueblo  history 
and achievements in order to garner sup-
port and understanding of the Pueblo’s 
historical accounts as well as the efforts to 
safeguard the Tigua way of life. 
 The scope will then be expanded 
into two films with the first demonstrating 
EDD efforts and the second  film  high-
lighting: interviews with elders, council, 
stakeholders and community; culture and 
traditions (including limited glimpses to 
Tigua feasts); economic development and 
business efforts, sovereignty assertion and 
concerns; dilemmas with rights to gaming; 
youth concerns; education concerns; cul-
tural preservation efforts.  
The final content of the 
film will be decided by a 
team appointed by Tribal 
Council. 

 

“T e hhóa píawa “  =  (I am) Proud of 

is the principle that Tigua Tribal  culture, beliefs and activities should be 

understood, accepted and supported  by individuals (e.g., employees, 

consultants, partners) when dealing with the Tribe or Tribal members. 

T Traditions 

I Innovation 

G Growth 

U Unity 

A Accountability 

Sopa de Pan …  m
mmmm 

http://en.wikipedia.org/wiki/Belief
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Significance to Sovereignty 
 Achievements in Tribal Laws and   
Governance to Support Economic   
Development and Business Systems 
 
To the Pueblo sovereignty means that it is 
an independent nation that has the right to 
determine and adopt its own system of 
government, adopt the laws by which it 
will live by (civil and criminal), administer 
justice, decide the ways in which it will 
utilize and develop its resources, enter into 
trade and commerce with other nations, 
charter business organizations, and in gen-
eral, work to ensure the wellbeing of its 
citizens.  Sovereignty also means the Pueb-
lo as a tribal government has the power to 
govern its territory and like other govern-
ments has the right to sovereign immunity.  
However, to thrive in business and to cre-
ate a positive economy for YDSP, the Pueb-
lo must address the mutual needs of its 
economic partners and the community 
with an emphasis on preserving and pro-
moting the best interests of the YDSP. In 
addition to stimulating the Tigua economy, 
the Pueblo’s economic goals promote sov-
ereignty through the creation of an envi-
ronment for the Tribe to advance, assert 
and enforce its basic sovereign rights and 
powers.  The ensuing economic legal train-
ing, planning and policy were developed as 
a foundation  to assert sovereignty through 
development. 
 
Project Pueblo resulted in the adoption of 
Codes and Policy to support sovereignty 
and economic development as listed: 

 Economic Development Ordinance 

 Tribal Corporation Code  

 Tribal Tax Code  Ordinance 

 Commercial Leasing Policy 

 In the works: YDSP Tribal Zoning, Planning 
and Land Use Code   

 In the works: Secured Transaction Code 

Albuquerque, NM 

November 16, 2011 

Final Round 

Patricia Riggs, Presenting 

List of all 2010 Honoring  
Nations Recipients 

 Air Quality Program, Gila River Indian 
Community 

 California Fee-to-Trust, Elk Valley 
Rancheria  

 Citizen Potawatomi Nation Constitu-
tion Reform, Citizen Potawatomi Na-
tion  

 Coast Salish Gathering, Swinomish In-
dian Tribal Community  

 CTUIR Public Transit, Confederated 
Tribes- Umatilla Reservation  

 Joint Tribal-State Jurisdiction, Leech 
Lake Band of Ojibwe  

 Leadership Institute at the Santa Fe 
Indian School, AIPC  

 Newtok Relocation Effort, Native Vil-
lage of Newtok  

 Oneida Advocacy through Investment 
Holdings, Oneida Nation of Wisconsin  

 Project Pueblo: Economic Develop-
ment Revitalization Project, Ysleta del 
Sur  

HARVARD PROJECT AT: http://hpaied.org 
Thank you HPAIED 

“Wíabad”  = Together  



 4 

 

Tigua Tribal Leaders Demonstrate Support 

 

Tribal Leaders speak about Nation Building and Project Pueblo’s contributions to sovereignty, cultural continu-

ity and economic sustainability.  Also on this page, Council and Directors take break  from presentations with 

Honoring Nations Board to have some Tigua fun.  YDSP—August 2, 2011.           “Shímba” = Everybody  

G
o
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Lt. Governor Carlos Hisa 
Councilman Chris Gomez 

War Captain Javier Loera 
Captain Ralph Gomez 
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Nation Building Outcomes and Impacts  

Outcomes & Impacts 
During the Nation Building process, 
YDSP wrote objectives defining what 
would be produced and implement-
ed.  However rather than simply 
measuring objectives for outputs 
that document activities or volume, 
Project Pueblo set out to  measure 
outcomes that reveal the extent and 
kinds of impact that Project Pueblo 
would have on the Pueblo and mem-
bers.  Measurements of Impact in-
cluded change in behaviors, atti-
tudes, skills, knowledge and condi-
tion (situation) for the Pueblo.  To 
accurately measure the impact at 
YDSP, it required that EDD and part-
ners think ahead (strategic plan) 
about intended outcomes and the 
indicators that would help to meas-
ure outcomes. Indicators of change 
were identified before implementing 
Project Pueblo so that data could be 
collected before (base-line data), 
during and after Project Pueblo activ-
ities were launched. 
Examples 

 Changed Mindset = ”Separation 

of Business and Politics” 

 Increased Tax Base  = Tax Fund 

 Increased Grants Funding =         

“ Needs Based Grant Projects” 

 Diversified Tigua Economy = 

“Federal Contracting” 

Next Steps & New Measurements 

 Commercial District—”tribal 

member access to business 

space” 

 Entrepreneurship —”Increases  

in Business Ownership” 

 Long Distance Learning  - 

“increased knowledge” 

Community Engagement 

“Making an effort to engage its citi-
zens and other stakeholders  in the 
process of reforming or remaking the  
Nation’s system (s).” 

 

Tax Code:

Was: $58,000

Now: 
$1,000,000

Tigua 
Tommorow Fund

Ripple Effect:

Change 

Mindset 
Planning

Raised 
accountability 

Cultural 
Preservation

Needs Based 
Fundraising : 
Before $349,185

Now:  $3,000,000 +  
Annually

Tied to plan

Diversify:
Tigua Inc.

8(a) Fed 
Contracting

Development:

Commercial 
District

Ripple Effect:

Demonstrate Community Impacts

 Parents

 Youth

 Leadership

 Elders

 Directors

 Programs

 Traditionalist

 Enterprises

Community Engagement 

Appeal to all Stakeholders

Change = “te múda - amban (move)” 

 

Guided by our Grandfathers  
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Tigua Youth Engagement 

Youth from 

Ysleta del Sur 

Pueblo are 

amongst tribal 

supporters  

that assisted 

the Economic 

Development Department in repre-

senting the Pueblo, at  the Honor-

ing Nations site visit. The EDD is 

proud of the youth. EDD will con-

tinue to support youth in their  ef-

forts to  improve the landscape of 

the Tigua community as well as the 

lives of  all youth and their families. 

Tigua Architects of Destiny 

 Photos courtesy of Harvard Project  

 Social dance lessons courtesy of Luisa 
& Javier Loera  

 “Mafeuri”  = Dance 

Tuy Pathu Dance Groups &  Youth Council Support Honoring Nations 

Youth Contribute to Project Pueblo & Nation Building     

                  Youth Council with Harvard Board                                    Tomorrow’s Leaders 
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“Tigua” Tribal Member Nation Builders - in Action  

 

Rebuilding Native Nations 

Long –Distance Learning  

Long-Distance Learning - As part of the Pueblo’s commitment to achieving 
its self-determined community and economic development objectives, the 
EDD is providing Nation Building services to foster capable, culturally ap-
propriate governing institutions, and cultivate effective YDSP leaders.  In 
order to directly engage YDSP citizens EDD continues its nation-building 
process, but took the Nation Building program of study one step further.  In 
order to reach a larger target and ensure greater access the EDD  intro-
duced a technology based project.  The EDD  initiated the “Rebuilding Na-
tive Nations” Distance-Learning Curriculum (RNN-DLC) Pilot Project.  Utiliz-
ing the Tigua-IBM Technology Center as a partner in the educational venue, 
the RNN-DLC Pilot Project partners YDSP with University of Arizona Native 
Nations Institute and HPAIED to educate Tigua  citizens and employees 
about their role in Tigua nation building through the dissemination and pi-
loting of a cutting-edge distance-learning curricula called “Rebuilding Native 
Nations: Strategies for Governance and Development,” currently developed 
by NNI.   In 2010, forty-eight (48) tribal members and employees graduated 
from the course.  A year 2012  objective of the EDD is to  
plan and implement a YDSP long distance learning project  
tailored  to meet the unique cultural , development and sov-
ereignty needs of  the Pueblo.   Acknowledgement is provided to 

NNI and Department of Interior for Support. 

Tigua Opinions Matter: Special Haweu/Heurkem (Thank You)  to Eco-

nomic Development  Committee — also to Tigua Inc. Board & Alex Simental.     

Pat Riggs 

Chris Gomez 
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2010: A Year of Honor 

“Ta nabé pu wía ‘ an” = Give thanks 

Ysleta Del Sur Pueblo  

Economic Development Department  

119 S.  Old Pueblo 

PO Box 17579  

Ysleta, TX 

79907 

915-859-8151 ph 

915-859-2988 fax 

http://ysletadelsurpueblo.org 

Honoring Nations Sculpture  

awarded to YDSP November 2010 

 Haweu/Heurkem (Thank You)   

2010 Council for Support 

Team Tigua: - Project  Pueblo  Leadership Team 

Taking the next step 

Left to Right: Alexandro Simental, Grants Manager; Deanna Aquiar, 

Research Assistant; Melissa Senclair, Administrative Assistant,   

Patricia  Riggs, EDD Director; and Christopher Gomez, Planner 

““When Native nations make When Native nations make their own decisionstheir own decisions  about about 

what  development approaches to take, they con-what  development approaches to take, they con-

sistently outsistently out--perform external decision makers on perform external decision makers on 

matters as diverse as governmental form,  natural matters as diverse as governmental form,  natural 

resource management, economic development, resource management, economic development, 

health care, and social service provision (Harvard health care, and social service provision (Harvard 

Project, 2010)Project, 2010)  

5 
Year Anniversary 

Established 2006 


