Ysleta del Sur Pueblo
Economic Editor

Inside this issue:

Directors Message

Program Development & Grants

Small Business Services

Tigua Community Development Corporation

Partner Network Sessions

Kim euwan Ki teuy we'l Event

EDD Gallery

National Service Recognition Day

How to Join AmeriCorps

2015 Summer National Building

Research and Assessments

Target Tigua AmeriCorps Monitoring

Ysleta del Sur Pueblo Welcomes the Tigua Technology & Enterprise Center

June came with a
wonderful new addition to the
menu of services available through
the Economic Development
Department (EDD). The Tigua
Technology & Enterprise Center
(TTEC) was completed and is now
open for tenancy bringing new and
emerging Tribal small business to
the Pueblo. With a grand opening
slated for July 2015, the TTEC is
being furnished and its tenants are
gearing up for opening their
storefronts.

The TTEC will house these
Tribal small businesses through its
incubator program, where the
small business owners and their
staffs will be able to participate in
educational courses, technical
assistance provided by the EDD’s
partner organizations, and use the
technology training room and

conference rooms as needed to
grow and support their business
operations.

YDSP’s lending company,
the Tigua Community
Development Corporation
(TCDC), will also be housed at the
TTEC, having a direct impact on
helping small business overcome
their challenges through small
loans.

This addition to the EDD’s
services represents both great
progress and new and exciting
opportunities for the Pueblo. On
one hand, the TTEC has been in
the works for the last four years
and seeing it come to fruition gives
hope that the EDD staff can serve
Tribal small businesses in a very
tangible way. On the other hand,
the possibilities of working with
Tribal and external partners to

enhance services to clients gives
the staff a great sense of optimism.
These value-added services will
include a variety of guest speakers
and trainers that can provide the
Pueblo community members with
resources and best practices in en-
trepreneurship.

The TTEC will maintain
regular hours of operation 8 a.m.
to 5 p.m. Monday through Friday.
The small businesses who will be
located in the rental suites will be
able to maintain extended hours of
operation according to their own
schedules.

The TTEC was funded by
the YDSP Tribal Government and
by an U.S. HUD ICDBG grant.



, i The Economic Development Department met 2015 with much enthusiasm as it tackled a

' string of grant proposals in partnerships with other Tribal departments. With these pro-

posals together, the Pueblo is requesting over $4 Million to enhance its service offerings in edu-

cation, Tribal youth justice, law enforcement, emergency management, and economic

development. This year will mark the grand opening of the Tigua Technology & Enterprise

Center (TTEC), offering storefront suite rentals to about five Tribal small businesses. The TTEC will
also house the Tigua Community Development Corporation (TCDC), an emerging Community Develop-
ment Financial Institution (CDFI). In addition, the TTEC will provide meeting space for small confer-
ences and a technology center outfitted with computers and learning modules for Microsoft Office Suite,
Quick Books, and other business-related software.

In May 2015, the EDD opened up its solicitation for tenant applications for the TTEC, and will
likely have its first tenants move in by June 2015. This comes as great news that the EDD has been able
to steadily work with Tribal small businesses by bringing awareness to the community about the benefits
of small business incubation services that are available through the EDD’s programs. The EDD will
begin offering a series of trainings for Tribal small business owners at the TTEC in late Summer 2015.
These trainings will include guest presenters from UTEP, El Paso Community College, and the Small
Business Administration(SBA).

The EDD also welcomed four new staff persons to the team. Raymundo Apodaca, Grant Writer,
and Shilpa Kenjale, Assessment Manager, joined the team in January. Ray brings many years of experi-
ence he gained while serving as the State of Texas Emergency Management Coordinator where he was
responsible for the state’s major emergency management grants. Shilpa is a recent graduate of New
Mexico State University where she earned her Master’s Degree in Sociology. Moreover, Martin Sena,
Business & Lending Manager, and Rudy Cruz Jr, Business Development Specialist, came on board in
March and April respectively. Martin is currently working on developing the infrastructure for the
TCDC, which will be launched in July 2015. The lending program will provide small-scale loans to Trib-
al small businesses in order to stimulate their growth, provide working capital, or purchase inventory.
The lending program will also provide targeted loans to individuals who may need to build their credit in
order to start their own business. Rudy is currently providing education and technical assistance to Trib-
al small businesses and Tribal members who wish to start their own business. This is provided through a
coordinated case management system, where clients can receive hands-on training in learning how to
increase their knowledge and skill on small business development.

In April, the EDD was honored by the Corporation for National and Community Services by
being asked to present at the National AmeriCorps Workshop for new Native American applicants held in
Washington D.C. This opportunity offered a chance for the EDD to showcase its Target Tigua Ameri-
Corps Program in a national forum. Over 15 tribes were in attendance, receiving the presentation with
much appreciation.

We are looking forward to the next half of 2015 with anticipation to continue our economic de-
velopment efforts and to serve the Pueblo in a responsive and caring manner. We welcome you to stop
by and visit with us. Let us give you a brief overview of our services and tour of the new facilities.

Ever Yours,

Alex Simental
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EDD Program Development & Grant Writing

The Economic
Development Department
collaborated with several Tribal
Departments in developing
grant proposals. During the first
quarter, six grant proposals
were submitted for the
Department of Public Safety -
Tribal Police Department,
Tribal Judicial Department,
Empowerment Department,
Environmental & Natural
Resources Department, and the
EDD. These grant proposals
total $2,319,633, and, if
funded, will support public
safety, community policing, and
juvenile justice services.
Further, the EDD requested
funding from the
Administration for Native
Americans for the creation of a
Tribally-owned farm business.
Other proposed projects
included the Tigua Institute of
Educational and Career
Development Excellence, the
Indian Environmental General
Assistance, the Cultural

Ambassadors Initiative program,

and a General Education
Project for the Empowerment
Department Library.

The second quarter
brought more proposal writing
opportunities for the Pueblo as
the EDD provided program
development and grant writing
services to the Departments
under Public Safety, including
Tribal Police, the Office of
Emergency Management, and
Fire Safety & Operations. The
EDD also provided technical
assistance to the Health and
Human Services Department

for its health education program

and to the Empowerment
Department in submitting its
Tiwa Language Preservation
continuation grant application.
Other grant proposals include
the Target Tigua AmeriCorps
continuation grant application.
These proposals total

assistance in the development of
proposals in crucial areas
affecting the Pueblo’s
community-service
departments. The EDD is
currently facilitating planning
meetings with members of the
Tribal Council, the
Empowerment Department, the
Tigua Museum and Cultural
Center, and the Historic
Preservation Office to identify a
cultural preservation project to
be supported by the Cultural
Resources Fund. These funds
were made available through an
agreement between the Federal
Communications Commission
and seven U.S. freight railroads,
which resulted in the creation of
the Cultural Resources Fund’s
$10 Million grant pool. YDSP
will submit two grant proposals
to the Cultural Resources Fund
in late 2015 and early 2016
requesting approximately

$2,337,201. $115,000 in grant funds.
Looking forward, the
EDD will provide technical X X
GRANT - PROJECT YDSP DEPT AGENCY TERM = REQUESTED
(January-March)
Coordinated Tribal Assistance Solicitation/COPS TPD DOJ 3 years $298,216
Coordinated Tribal Assistance Solicitation/Youth Program TJD DOJ 3 years $307,982
Sustainable Economic and Employment Development Services
(SEEDS) EDD HHS/ANA 4 years $1,007,890
Performance Partnership Pilots (P3) EMP Dept. of Ed. 3 years $588,545
Environmental General Assistance Program ENRD EPA 1 year $110,000
Native American Library Services EMP IMLS 1 year $7,000
(April-May)

Homeland Security Grant Program/Operation Stonegarden TPD DHS/FEMA 3 years $1,365,288
Target Tigua AmeriCorps EDD CNCS $69,562
Tuy Pathu Tiwa (Language Preservation)
Continuation Grant EMP ANA/ACF 1 year $94,884
‘Wells Fargo Foundation EDD Wells Fargo 1 year $150,000
2015 Community Award HHS March of Dimes | 1 year $1,500

Tribal Homeland Security Grant (THSGP)

Total Funds Requested as of May 26, 2015

Public Safety DOJ 3 years

$655,967

$4,656,834



Have you ever dreamed about owning your own business, being

your own boss?

Quit dreaming about it and start living it. Many individuals are determined to actualize their
business goals but the truth is many will struggle in their attempt.The Economic Development
Department and its programs and services has been able to provide the essential quality assistance
that businesses must incorporate in their plan for success.

The EDD offers many different means of tailored service to accommodate the different
business categories. Services provided by the EDD are free of charge to all Tribal Members interested
in starting their own business or already have a business. Call Rudy Cruz, Business Development
Specialist, 915-859-8151 to discuss how our Business Development Services can help you.

The Tigua Community Development
Corporation Slated for a July 2015 Opening

The Tigua Community Devel-
opment Corporation (TCDC) is
set to open for business by July
2015. As a non-profit commu-
nity lending organization,
whose mission is to help Native
American entrepreneurs launch,
grow, and strengthen their busi-
nesses, the TCDC is currently
working tirelessly to establish
the infrastructure and systems
necessary to offer business
development/credit builder
loans to the Pueblo community.
The TCDC is an emerging
Community Development Fi-
nancial Institution (CDFI)
sponsored by the Economic De-
velopment Department of the
Ysleta del Sur Pueblo (YDSP)
with the primary goal of provid-
ing capital, credit, and financial
services to Tribal small business
owners. Initially, the TCDC

g

[y
,l‘y
A J

>

will provide small-scale loans
through a loan application pro-
cess where applicants have the
opportunity to meet with staff
and inquire about the pro-
gram’s process. As part of the
loan package, loan recipients
will be required to complete an
educational course in order to
build knowledge and skills
about financial management
and increase their competitive
edge in operating a small busi-
ness. The TCDC’s loan portfo-
lio and loan products are
expected to grow over time.
With the TCDC’s mission to
support a thriving, vibrant com-
munity, it is has forged strong
partnerships with service pro-
viders within the Greater El
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Paso community, such as the
Small Business Administration
(SBA) and the Small Business
Development Center at El Paso
Community College, in order to
assist Tribal entrepreneurs and
existing business owners with
much-needed technical assis-
tance and support services to
improve business operations.
The TCDC is also supported by
the EDD’s in-house technical
assistance and by other YDSP
departments, such as the Tribal
Empowerment Department and
the Social Services Department,
which help with improving the
social and economic conditions
of Tribal members. Questions
regarding the lending program
and the TCDC may be directed
to Martin Sena, Business &
Lending Manager, 915-859-
8151 or msena@ydsp-nsn.gov.
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Partner Network for Maximizing Business Development Services to the Pueblo

On April 27, 2015 The Economic Development Department hosted a Partner Network Session
extending an invitation to regional partner organizations and Tribal partner departments. Partners who
attended include the Service Corp of Retired Executives (SCORE), El Paso Community College — Customized
Training, El Paso Community College — Small Business Development Center, the University of Texas at El
Paso — Professional & Public Programs, the Small Business Administration, the Empowerment Department —
Workforce Development Program, and the Tigua Community Development Corporation (TCDC). All
attendees showed much enthusiasm in working with the Pueblo to serve our emerging small business owners.
During the Partner Network Session, many questions and discussions arose in regard to Ysleta del Sur Pueblo
and its departments, and how the Tribal government and businesses operate. What was more impressing to the
partners more than anything was the Tribe’s rich history, legal victories & battles, and accomplishments
attained over the centuries.

The Partners also expressed their interest and concerns about what methods would be best in
approaching and offering their services to Tribal businesses, as well as leveraging their resources to reach
common goals. The Partners will meet at least quarterly to ensure that the EDD has the best possible referral
& follow-up system in order for Tribal businesses to navigate through systems as they develop and grow their
small business.

A follow-up session occurred on May 19, 2015, where the Partners attended a Nation Building session
in order to gain more insight about the Pueblo’s history and governing structure. The session was attended by
all partners listed above, as well as the Greater El Paso Chamber of Commerce.

Partner Network Session April 27, 2015 Partner Network Nation Building May 19,2015
Kim euwan Ki teuy we'l (Our Children Our Village)




EDD Staff at the Kim euwan Ki teuy we’l
(Our Children Our Village) Event 4/26/15
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EDD Staff at the Kim euwan Ki teuy we’l .
(Our Children Our Village) Event 4/26/15 Elder Abuse Prevention Presentation 3/18/15



2015 EDD Events
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~ Yolanda Alvidrez giving a pottery class to Tribal youth.

Alexis Paiz proud of her pottery piece

Next Generation Nation Building 6/18/15

Next Generation Nation Building 6/16/15
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Every day, Tribal Members and employees at Ysleta del Sur Pueblo, are tackling through challenges and
strengthening the community. With April 7t designated as a Day of Recognition for National Service, the
EDD’s Target Tigua AmeriCorps program dedicated the day to Pueblo community members who bring a
strong will and passion for the betterment of the community — those who go beyond their call of duty. The
EDD recognized these individuals with a small ceremony and presentation of certificates of appreciation and
applauded many more who are out there for their hard work and dedication. Lunch was catered by Chef
Anthony Copeland of Between Friends Catering.

NATIONAL SERVT.CEr
WORKS FOR AMERICA

Serve Your Community - Join AmeriCorps

The Economic Development Department is currently accepting applications for the Target Tigua AmeriCorps
program. This is a great opportunity for graduating seniors, college students, retired persons and those who
want to serve their community in a meaningful and impactful way. AmeriCorps Members serve on a part-time
basis, which consists of at least 900 hours during the year. Members earn a living allowance up to $7,125
through their services and are also eligible for a college education award upon completing the service term. For
more information please contact Melissa Senclair at 915-859-8151 or by email at msenclair@ydsp-nsn.gov.
To apply, please follow these steps:

How to Apply:

* Go to https://myameicorps.gov/mp/login.do

* Select “Search Listings”.

* The listing criteria will be “Texas” under state and “Target Tigua” under program name.

* Select “Apply to Serve” and fill out the profile.

* Completion of the user profile will prompt an email response from AmeriCorps.

* Follow the directions on the email to complete the online application process.

* Print two copies of your online application.

* Once the online application is complete contact Melissa Senclair for further instruction. x




2015 Summer Youth Nation Building

This year’s Summer
Youth Nation Building session
was a success, thanks to the
support from Tribal Council
and Traditional Council in
making it happen. The
session served 46 youth over
the course of three days in
June. On Tuesday, June 16,
2015, Traditional Council led
the cultural activity which

included the gathering of raw
materials at the river for
“Flechas y Arcos” and their
actual construction occurred
on June 18t and 19t,

Tribal Council mem-
bers and Traditional Council
members provided guidance
and instruction to the youth to
ensure they understood the
significance of the Flechas
and Arcos and their
importance to traditional

ceremonies. Gloria Paiz,
AmeriCorps Nation Building
Trainer, and Rudy Cruz, Jr.,
Business Development
Specialist, provided a four-
hour educational session on
the history of the Pueblo using
a timeline that demonstrates
the events of Tigua history.
The session also included a
presentation on Tigua culture
and traditions.

This session was a first

for many of the youth partici-
pants. It was wonderful to see
them take a great interest in
their culture and participate in
manner that was both
educational and culturally
relevant.

Nation Building Day 1-
New Next Generation Participants 6/18/15

Nation Building Day 2-
Returning Next Generation Participants 6/19/15
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EDD’s Research and Assessment Serves to
Strengthen Program Development

The Economic Development
Department sprang into the
New Year by conducting ex-
tensive research for two ma-
jor grant applications that
were submitted in March
2015. The first one was sub-
mitted to the Administration
for Native Americans (ANA)

for community-based projects

for the Sustainable Employ-
ment and Economic Develop-
ment Strategies (SEEDS)
program. In-depth research
conducted by the EDD staff
and its partners on the stages
of alfalfa farming, its market-
ing, and business potential
helped in developing a busi-

ness plan which will serve as a

guide in fulfilling the Tribe’s
long-standing dream in
resuming agriculture/farming
- an occupation very close to
the heart of the Pueblo. A
review was done on geo-
graphical locations of two
designated farmlands at Ysle-
ta del Sur Pueblo (YDSP)
and at Chilicote Ranch. This

included assessing the terrain,

weather, soil, water
tables/reservoir conditions,
water availability at both the
farmlands, variations in seeds
that are used based on geo-
graphical location, stages of
farming, necessary equip-
ment, labor, and wages in

order to identify the feasibility
of implementing a farming
project. The research includ-
ed not just a review of litera-
ture and other sources but
also involved working with
multiple external services
helped by providing historical
information about farming in
the region. Should the pro-
gram be funded, it will pro-
vide resources to the Pueblo
for starting up its farming
and stimulating its existing
ranching efforts, leading to
agricultural opportunities for
Pueblo youth.

Secondly, the EDD
submitted an application to
the Department of Education
under its Performance Part-
nership Pilot (P3) Initiative,
to help the Pueblo’s youth
stay in school and pursue
higher education as a way to
higher-wage employment and
financial independence. Eval-
uation plans were developed
to measure the effectiveness
of teaching relevant life skills
to youths through an educa-
tional course and providing
them with more intense guid-
ance counseling & systems
navigation, with the main
purpose of building a strong
support system in order for
them to stay and complete
school, and then pursue a

college education. Should
the program be awarded a
grant, it will provide the re-
sources for creating a coordi-
nated, holistic, and family-
driven approach to address
the various needs of Tribal
youth.

The SEEDS and the
P3 Education Grant Awards

will be announced in the Fall
of 2015.
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Target Tigua AmeriCorps Boosts Program
Offerings Across Generations
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Pre-K children are being intro-
duced to Tiwa language and the Pueb-
lo’s culture & traditions in hopes that
they continue their education and par-
ticipation in their community in the
long run. Additionally, some of the
AmeriCorps members from the
Empowerment Department have
provided courses to enhance financial
literacy among youths and adults,
which will help them develop skills
and knowledge to develop their
spending plan and make effective
financial decisions.

The Program staff and Ameri-
Corps members informed the partici-
pants about special tax credits which
they might be eligible for such as
Earned Income Credit, Education
Credit, and about the Affordable Care
Act coverage penalties for next year.
This tax season, the Empowerment
Department’s VITA site prepared 706
income tax returns for the Tribal
members with a total of $1,008,531 in
total refunds, with $706,865 in
Earned Income Tax Credits.

Through the workshops
offered by the Environmental and
Natural Resources Department, Tribal
members and employees of YDSP
received educational workshops on
how to conserve energy by incorpo-
rating good habits into their daily rou-
tine, such as using energy efficient
lighting and turning lights off when
not in use. The workshops are pro-
vided in hopes that participants can
take the lessons learned as a way to
improve their energy savings.

Moreover, AmeriCorps mem-
bers from the Economic Development
Department (EDD) offered work-
shops in Nation Building and Entre-
preneurship. The Nation Building
program focuses on educating youth
and adults about the Tigua history,
culture and the functioning of the
government, while the Entrepreneur-
ship Program, through its various ser-
vices, creates an environment for
community members wishing to learn
what it takes to open their own small
business.

The Entrepreneurship training
also targets youth through a series of
workshops to introduce them to the
small business development where
they participate in creating a product,
researching the market, and selling
the product with the profits going to a
community cause. This year’s profits
went to purchase Christmas gifts for
children in foster care.

The AmeriCorps sponsored
programs are monitored once a year
to ensure they are having the greatest
effect possible in providing the
Pueblo with high quality services.
Most programs are designed to in-
crease the participants’ knowledge
using pre- and post-testing.

The EDD provided technical
assistance to the host sites in the
months of April and May in prepara-
tion of the semi-annual report. In
total, Target Tigua AmeriCorps has
served over 778 community members
so far this program year.
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Thank you!
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Staff Contact
Alex Simental, Economic Development Director asimental@ydsp-nsn.gov
Ray Apodaca, Grant Writer rapodaca@ydsp-nsn.gov
Rudy Cruz Jr., Business Development Specialist rcruz@ydsp-nsn.gov
Shilpa Kenjale, Assessment Manager skenjale@ydsp-nsn.gov
Martin Sena, Business and Lending Manager msena@ysdp-nsn.gov
Yvonne Puchi, Housekeeper ypuchi@ydsp-nsn.go
Angela Rivas, Administrative Assistant arivas@ydsp-nsn.gov

Melissa Senclair, Executive Assistant

NE. 2

msenclair@ydsp-nsn.gov

EDD AmeriCorps Members
Richard Hernandez Jr., Entrepreneur Assistant richardH@ydsp-nsn.gov
Gloria Paiz, Nation Building Trainer gpaiz@ydsp-nsn.gov
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Economic Development Department
Tigua Business Center
9180 Socorro Rd., Ysleta del Sur Pueblo, TX 79907
915-859-8151
www.ysletadelsurpueblo.org
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