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LOOKiNG BACK
JANUARY 2012

Survey Map
Sept. 28, 1907

[Ysleta Mission]

(Old Pueblo Road)

Y.

Piarote Land North
sector of Ysleta Pueblo
located at the end of
Alameda Ave.

(County Court approved
extension June 23, 1925)

Land of Bictoriano
Piarote, Estate

[Site of the old
Ysleta Del Sur Pueblo]

7730E

2012 - Began by
looking back at the
Ysleta del Sur Pueblo
land overtime.

In order to plan for
land acquisition and
land use. Nick
Houser,
Anthropologist was
commissioned to
write, the History of
the Ysleta Grant and
Transportation
Travel Through Time
and Space.




FEBRUARY 2012
PLANNiNG FOR THE FUTURE

In its continued efforts toward cultural continuity, the Ysleta
del Sur Pueblo (YDSP) has adopted the model of “balanced "
development” which incorporates the development of a Master -
Land Use Plan and the formulation of a land use code to
address zoning and development regulations which will
purposely protect the Pueblo from further land loss. The
Economic Development Department, with funds from the
Bureau of Indian Affairs, is overseeing the YDSP Integrated
Resource Management Plan (IRMP), which by design will deliver Ysleta del Sur Pueblo
a product created by the Pueblo for use by the Pueblo. The four 5
major project goals include: 1) documenting the historical Economic Development Deparfment
aspect of the YDSP’s lands, 2) creating a property database, 3) Integrated Resource Management Plan

developing the Pueblo’s own concepts of property law as 2012

applicable to the Tribe, and 4) creating a plan for use,
development and management of the Pueblo’s lands. Funded by: Bureau of Indian Affairs



MARCH 2012
SERViNG
YSLETA DEL SUR PUEBLO




Supporting Indigenous Nations | Chillie Spiller

The EDD facilitated a visit from Dr. Chellie Spiller. Dr. Spiller
is Maori from New Zealand. She is a Fulbright scholar and
is working on a book of case studies regarding indigenous
business and economic development. The Ysleta del Sur
Pueblo will be featured as a case story in Dr. Spiller’s book,

Creating Wealth and Wellbeing: The Theory and Practice of

Indigenous Business and Organizations. The YDSP inspired
case study is based on the Pueblo’s economic hardship and

setbacks and the decision to embark on the Nation
Building process. Several tribal interviews were conducted
in order to capture that turning point moment — to invoke
a game plan by asserting the Pueblo’s inherent resiliency
strategies that drove the tribe forward to a new and better,
more sustainable future. The intended audience is
indigenous people around the world.
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Suppoftihg Tigua Entrepreneurs

ﬁ The Small Business arm of the Economic Development

: Department (EDD) has been working to fill void for business
training and provide support services to impact business growth
on reservation lands.

Working with ONABEN who created a business curriculum
aimed at training Native entrepreneurs. EDD has also been
working to garner resources specific to Tigua entrepreneurs.

The Course graduated ten (10) students work through the
business planning course entitled, “the Journey.”

Graduates of the 1%t Indianpreneurship were: Kevin Denoish,
Irma Gomez, Erik Hernandez, Orlando Hernandez, Nellie Lopez,
Grace Martinez, Antonia Minjares, Corina Munoz, Anna Perez,
Sal Quintanta, Rebecca Senclair and Eve Torres.




TiGUA BUSINESS CENTER GRAND OPENiNG
CELEBRATiNG RENEWAL: MAY 2012

The Economic Development Department hosted
the Tigua Business Center (TBC) Grand Opening.
Established to support small business growth, the
TBC provides incubator space and support services
to tribally owned businesses and small businesses
privately held by tribal members.

Located at 9180 Socorro Rd, the Center is situated
at the site of what was once known as the Loma de
Espia where in the 18™ and 19t centuries Caciques
and Governors called meetings and delivered
important messages.

Funded by U.S. Department of Commerce
Economic Development Administration, the $1.3
million dollar project was designed by CEA Group
and constructed by Avilart Construction.

The Grand Opening entertainment was provided
by Tigua Pow Wow Dancers, Tigua Pre-K Dancers,
Tigua Cultural Center and Wild Boyz Drum Group.
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Economic Development partnered with the
Empowerment Department, AmeriCorps and Oweesta
to deliver the Building Native Communities “Train-the-
Trainer” Financial Literacy guidance. Oweesta provided
expertise from Jaci Ree, certified instructor, who is
committed to empowering Native communities.

* Training Techniques

*  Building a Healthy Economy

* Developing a Spending Plan

*  Working with Checking & Savings Accounts

* Understanding Credit

* Assessing Credit

We are proud to announce the following graduates:
*  Fabian Alvarado

*  Rosamaria Arriola

* Angela Ballejo

* Irma Nicole Gomez
* Richard Hernandez
* Troy Hernandez

* Antonia Minjares

*  Brittney Munoz

*  Princess Paiz

* Josh Reza

* Jonathan Robertson
*  Melissa Senclair

*  Mary Sue Soto BUiLDiNG COMMUNITY
. Eve Torres JULY 2012




TIGUAS COUNT

Over the last few years with support
from our YDSP partners, the EDD has

Average Household Income

engaged in data collection to support $70,883
and educate tribal leaders, departments, st
funders , partners and community

members to understand the Tigua $50,505

community through a socio-economic

[T’S A GOOD DAY TO CALCULATE

profile. The process was developed in $37,386 S
response to requests from tribal leaders 058 e
who needed resources to make better 25,639 ' T
decisions about YDSP programs and use T
of resources. T
Data is collected by the Records t::-':::-'::
Department and analyzed by the A~ -
Information and Project Technician. The
report demonstrates the state of the Educational Attainment
Pueblo and how the economy effects
the Tigua culture, while stressing the
benefits of a technical research ¥ No HE Degree (I HE Degree
processes and emphasizing the validity
of YDSP data. In addition to population o % 5%
counts, poverty levels, unemployment, 0% “
household income and other relevant T \\J% | ] —
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At YDSP, there is a need provide youth with
entrepreneurial insight at an early age. The Youth
Entrepreneurship Camp engages Tigua youth in an
entrepreneurship program that involves teens in
learning about small business in a fun program with
both classroom and hands-on activities. This program
teaches Tigua youth the basics of small business
management and how to design and launch a business
venture. Tiguapreneurship includes teaching concepts
such as product development, marketing, salesmanship,
cost of goods sold, revenues and expenses.

After learning the basics, students attend a product
development studio and are asked to design and
produce a product and service (T-shirts, build a Tigua
Bear, carnival game). As well as emphasizing how
entrepreneurship at YDSP contributes to the tribal
economy, students are taught about giving back to the
community. All participants received a $100 VISA card if
they completed all four days of the camp.

Participants also voted on the Tigua cause that they
would donate the proceeds earned from their t-shirt
and bear sales and chose to give the $900 they raised
for Tigua foster children’s Christmas Party presents.




TOWARDS TIGUA TERRITORIAL UNITY THE PUEBLO DIAN

Incorporating Indigenous design, is important to land
use and master planning at YDSP. The EDD partnered
with the University of New Mexico (UNM) Indigenous
Design & Planning Institute ( iD+Pi) to obtain guidance for
a comprehensive plan. To ensure that land use fits the
needs of YDSP and that development is controlled in the
culturally responsive manner the first step is to assess
historical, demographic, and physical information, and

I : establish standards . Activities included: 1) a historic and
SEDTIEIN C WILL BE ANCHORED BY A NEW TIGUA CULTURAL 17' g - . . .
AND EDUCATIONAL CENTER. TRIBAL MEMBERS HAVE LONG (I - ] £ ‘B present-day site analysis of settlement and community
EXPRESSED THEIR INTEREST IN CREATING A SENSE OF PLACE. = F ad i = N . .
FROM THE GOMMUNITY'S INPUT, THE TRIBE NEEDS A DEFINING [8 IV L #f growth patterns; 2) review of master planning and
CENTER WHERE CULTURE AND EDUCATION COMPLEMENT EACH | V,‘ - “‘ [ alternative master planning Scenarios 3)
OTHER. PEOPLE WILL KNOW THEY ARE ENTERING YSLETA DEL § 4 X - ‘ ’
SUR PUEBLO A8 THEY WALK OR DRIVE BY THE SEnTERTA — 2 SSLLED oy i recommendations for design and land use codes for

YMBOL OF THE ENDURING SPIRIT OF ITS PEOPLE. 2 » R

[ historic regulation and preservation; and 4) capacit
YSLETA DEL SUR PUEBLO resrecting, Restoring, DeveLoring g‘gﬁ " g : P o : ,) .p y
: building for planning through public participation.

EDD worked with essential UNM faculty in the
Architecture and Planning program as well as advanced
- graduate level students on the project. Planning efforts
AsricurTURe:HAS P+ R [ AGRIGULTURAL INITIATIVES CAN centered on how the Pueblo can protect its culture, land

TRADITIONALLY PLAYED A VITAL CONTINUE TO PROVIDE SOCIAL

RBLE FOR THE SEEIETY AND A BERITAL and preservation efforts by taking charge of its lands and

CULTURE OF YSLETA DEL SUR

PuEsLO. e . A MORE DIveRse REsOURCE development. The project resulted in a blue print for

THE . BASE

CULTIVATION OF TRADITIONAL ; = land acquisition, design standards, and master planning

CROPS SUCH AS CORN, BEANS, STRENGTHENING OF CULTURAL

SQUASH, AND MELONS HAVE = IoEnTITY scenarios to propel planning and land use to the next

SUSTAINED THE COMMUNITY, BOTH

CREATING A TIGUA SENSE OF PLACE

@ AGRICULTURAL RENAISSANCE

TRADITIONAL SIGNIFICANCE CURRENT RELEVANCE

“THE RIGHT TO FOOD OF INDIGENOUS MAINTENANCE OF ECOSYSTEM Ievel
PEOPLES IS A COLLECTIVE RIGHT BASED SERVICES :

A A e In 2013, land use activities will focus on formulating
IMPROVED PUBLIC HEALTH

O e e e land use codes tailored to YDSP unique needs, identifying

reiimeniampiommsrini . F | Ml strategies to address the lack of a historic code for

SUBSISTENCE OF INDIGENDUS PEOPLES

LS HES UK CHCRRES, ; ) W @ preserving and encouraging the retention of its historic
MDEAWDWW g . _afl areasin order to protect the cultural landscape. Finally
' _ the process is building the capacity of the Pueblo to
understand and identify how it can adapt to regional
changes and growth and at the same time create a
community that is culturally adept, economically viable

and sustainable.

PHSYCIALLY AND SPIRITUALLY.

INDIiGENOUS PLANNiNG OCTOBER 2012




NOVEMBER 2012 HONORiNG VETERAN’S

The EDD partnered with
AmeriCorps, Empowerment, Records.
Tribal Council and Traditional Council
to deliver the 2012 Honoring Tigua
Veterans Event. The ceremony
included The Eagle’s Claw Society
Color Guard, Presentation to Cacique
from Cultural Center, Address by
Command Sgt. Ross and songs from
the Taos Veteran’s Drum Group.
Veteran’s were honored for their

commitment to Country and Pueblo.
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2012: A YEAR OF TIGUA IN ACTION
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ECONOMIC DEVELPOMENT STAFIF AND CONTACT INFORMATION

Staff Member Title Email

Administrative Assistant aballejo@ydsp-nsn.gov

Analinda Moreno Information and Project Technician amoreno@ydsp-nsn.gov

i/ Jonathan Robertson Transportation and Planning jrobertson@ydsp-nsn.gov
Coordinator

Alex Simental Grants Manager asimental@ydsp-nsn.gov

Irma Nicole Gomez Entrepreneurship Assistant igomez@ydsp-nsn.gov

Antonia Minjares Nation Building Assistant aminjares@ydsp-nsn.gov

Tigua Business Center 9180 Socorro Rd, Ysleta del Sur Pueblo, TX 79907 915-859-8151
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