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December 17, 2012

Dear Ysleta del Sur Pueblo Small Business Owner:

We are pleased to announce that the Tigua Business Center (TBC) is now opening the emerging small business application
process for TBC Incubator. One of the biggest road blocks to Ysleta del Sur Pueblo economy is lack of space to conduct
business. To address this problem we have established the TBC to support the development of the Pueblo’s entrepreneurs by
providing lease space and an array of small business development services through a negotiated lease and service agreement.

The TBCI provides a physical location for small business and supports its tenants with an integrated package of services,
networking, managerial development, coaching and mentoring and financial capital referrals in order to increase small
business success. At this time only Office Space and or Retail Space are available.

Eligible Applicants

Small business firms must be at the startup or early stages of development and at least one of the principals (51% or more) in
the Privately Held Small Business Firm is an YDSP tribal member or tribal descendant. The candidate small business firm must
provide financial evidence demonstrating the investment and financials such as bank statements and or tax records
demonstrating 51% ownership (eligibility is explained in the Tigua Business Center Policies and Procedures available at the
TBC).

Application Process - The application process is divided into two (2) phases.

1% Phase
1. Register your business with the Tigua Business Center using the “Client Intake Form” provided in Attachment A.
2. Complete and submit the Tigua Business Center “Pre-Application Process Form” Attachment B
3. Fully complete both forms and provide supporting documentation to the TBC no later than January 31, 2013.

2" Phase - If you meet all the TBC Incubator Criteria you will be asked to:
Complete the TBC Tenancy Application and provide supporting documents
1. Prepare and submit a Business Plan and Financial Forecasts
2. TBC can provide guidance in developing your business plan but cannot write your Business Plan
3. Selections will be made best on highest scoring applicants as determined by an Incubator Advisory Committee.

Contacts
Small Business Development Services including technical assistance, training and coaching are provided by: Denice Ceballos,
Small Business Specialist. She can be contacted at 915-859-8151, extension 7606 or dceballos@ydsp-nsn.gov.

Questions regarding the management and administration of the TBC should be directed to Patricia Riggs, Economic
Development Director and Tigua Business Center Administrator at 915-859-8151, extension 7601 or priggs@ydsp-nsn.gov.

Sincerely;

Patricia Riggs, Economic Development Director


mailto:dceballos@ydsp-nsn.gov
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Client Name (Last, First, Ml): Email:
Check here if you DO NOT want to receive emails from TBC [ ]
Mailing Address: City, State, Zip Code (+4 if known)
Home Phone: Cell Phone:
Work Phone: Fax:
Ysleta del Sur Pueblo Tribal Member or Descendant Member of Other Native American Tribe:
[1 Tribal Member Enrollment #: [ ] Descendant Tribe: Enroliment #:
Position: Race (mark one or more)
[ 1 Owner/Sole Proprietorship [ INative American or Alaska Native
[]1Partner Percent of ownership: [1Asian
[ ] President Vice-President [ 1 Native Hawaiian or Other Pacific Islander
[ 1 Employee [ 1 Black or African American
[ ] Other: [ 1 White
Ethnicity Gender Do you consider Veteran Status Military Status
yourself
[ 1 Not Hispanic or Latino [1Male[] Female a person with a [ 1 Non-Veteran [10n Active Duty
[ 1 Hispanic or Latino disability? [ ] Service-Disabled [ 1 National Guard
[]Veteran [ 1 Reservist
[TYes[] No
Are you currently in business? Yes, indicate Month/Year established: / / No (skip shaded areas & sign at the
bottom)

If not in business, please specify area of interest:

If in business, but want to explore new business, please specify area of interest:

If in business, are you doing business with Ysleta del Sur Pueblo Government Agencies or Tribally Owned Enterprises (Tigua Inc., Speaking Rock)?
Yes. Please list the entities below. No Not yet, but I’'m interested.

YDSP Agencies/Enterprises:

Company Name: (if applicable) Website

Physical address of the business City State

Zip (+4 if known)
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Business Type

[ 1Retail Trade [ ]Service [ ] Wholesale Trade [ ] Manufacturing[ ] Construction [ ] Financing [ ] Other

Products/Services: AICS Code(s):

(TBC staff can assist with identification of NAICS code for your business)

Business Ownership Do you conduct Business Size Home-based Are you 8(a) TBC Relationship
business online? business? certified?

What is the gender of the [ ] Disadvantaged- []1Yes [ 1 TBC Applicant

business ownership? [1Yes Small [1Yes [1No [ 1 TBC Affiliate

[1Male [1 No []Large [1No [ ] Small Business

[ ] Female [ 1 Minority Owned Date: Development

[ 1 Male/Female ownership [1Small [T Incubator Tenant

[] Veteran [ 1 Micro

[ ] Native American [ ] Other Small

What were this business’s total sales/gross receipts last year?
[ 1Under $5,000[ ]$5,000-514,999 [ ] $15,000 - $24,999 [ ]$25,000 - $34,999 [ ] $35,000 - $44,999
[ 1545,000 - $54,999 [ ] $55,000 - $64,999 [ 1$65,000 - $74,999 [ ] $75,000 - $99,999 [ ] $100,000 and over

What were this business’s net profit (or net loss) BEFORE taxes?
[ 1Under $5,000[ ]$5,000-%514,999 [ ]$15,000 - $24,999 [ ] $25,000 - $34,999 [ ] $35,000 - $44,999
[ 1545,000 - $54,999 [ ] $55,000 - $64,999 [ ]$65,000 - $74,999 [ ] $75,000 - $99,999 [ ] $100,000 and over

Currently, what are your total number What is the legal entity of your Check areas of assistance requested from the TBC
of Employees: business? (whichever apply):
[ ] Business Plan
Full-time > 32 hours week [ 1 Sole Proprietorship [ 1 Marketing
[ ] Partnership S-Corporation [ 1 Finance/Accounting
Part-time < 32 hours week []LLC Corporation [ 1 HR/Employee Development
[ 1 YDSP Tribally Charted Corporation [ ] Federal Contracting
Seasonal [ ] Other: [ 1 Management
[1Legal
[ ] Computer Software:
[] Other:
What prompted you to contact us (referred from)? (mark all that apply)
[ 1 Advertising/Marketing [1YDSP Website [1YDSP Entrepreneur | [] Tigua Inc. [1 External Agency:
[1YDSP Agency: [ 1 Email [ 1 Word of Mouth [ 1 TBC/EDD Staff
[ ] Media/TV/Radio [1YDSP Newsletter [ 1 YDSP Training [1 Other (specify):
[ ] Client/Word of Mouth Seminar

| request business counseling service from the Tigua Business Center or partnering agency. | agree to cooperate should | be selected to participate in surveys
designed to evaluate TBC services.

| permit TBC or its agent the use of my name and address for TBC surveys and information mailings regarding TBC products and services ([ ] Yes[ ] No).

| understand that any information disclosed will be held in strict confidence, said information including but not limited to confidential and proprietary information in
any form whatsoever, including oral, written and machine readable form. TBC will not provide your information to commercial entities. | authorize TBC to furnish
relevant information to the assigned management coach(es). | further understand that the coach(es) agrees not to 1) recommend goods or services from sources in
which he/she has an interest, and 2) accept coaches will not make business decisions for client. | waive all claims against TBC personnel, resource partners and host
organizations, arising from this assistance.

Client Signature Date:
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Pre-Application Process
To apply for rental space in the Tigua Business Center Incubator, 1) first complete the TBC Client Intake Form; 2) second complete
the TBCI Pre-application and 2) . Detach and return as directed.

1.

The completed pre-application will be forwarded to the TBC Incubator Advisory Committee. The committee will review your
materials and respond with one of three responses:
a. Request for additional information or materials including evidence of ownership,
b. Request for a completed full application, which will include a business plan (or similar) with financial projections
and references,
c. An explanation of why the committee does not believe your business is a good fit for the incubator, and possible
referrals to other service providers.
Upon receipt of the completed full application, the TBC Incubator Advisory Committee will review your materials and
contact you to schedule an interview.
After the interview, the TBC Incubator Advisory Committee will check references and make a determination of whether you
are a good fit for the incubator.
Upon acceptance, you will be sent a lease and performance/development contract to sign. The contract will include
expectations to be met for your development and continued growth, as well as graduation strategies for your eventual
relocation into the Pueblo or regional community. The contract may include any or all of the following: periodic meetings
with staff, open book accounting, attending appropriate workshop or seminars, timely payment of rent and utilities, and
attendance at tenant meetings.
Your application and performance contract will be presented for final approval. If approved, arrangements will be made to
begin your tenancy.

Tigua Business Center Incubator Pre-Application Questionnaire

Business Owner: |

Business Contact: |

Title:

Business Name: |

Current Business Address: |

Business Phone: ‘ ‘

Cell Phone: ‘ ) ‘

Email:

Company's Website:
[ IMy Company doesn't have a website

http://|

|:|My Company doesn't have a website, and would like to be
contacted to get one started
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Source of Referral: [ walk-in
[ ]word-of-Mouth
|:|Current Tenant

|:|Other|

Description of Business:

Legal Structure: [] sole Proprietorship
|:| S Corporation
|:| C Corporation
[] Partnership
[]Lc
[]ip

[ ] YDSP Tribally Chartered Corporation

[] other:

How much space do you need? ‘

For what period of time? |

What is the status of the business? ‘
Start-up, or length of time in business

What development and incubator support do you need?
(example: equipment, financial, business plan, development,
accounting, legal, clerical, marketing, computer, legal, rent,
utilities, etc.)

Incubator Space Needed |:| Less than 300 Square Feet
|:| 300 Square Feet
|:|400 Square Feet
|:| 500 Square Feet
|:|600 Square Feet
|:|7OO Square Feet or more

|:| Other:

Date you need office space: |

*Or would you like to become an affiliate client?

TBCI Pre-Application/Questionnaire Page 2 of 2



If you need space, when? MM/DD/YY

Signature: Date:

You will be contacted via phonc or email Fo”owing review oFgour Prc-application.

* Affiliate Incubator Clients — are businesses that are not tenants of the TBCI, but who are on the candidate list or are
eligible for TBCI support services and resources.
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